23 May 2014
THIS ANNOUNCEMENT AND THE INFORMATION CONTAINED HEREIN IS RESTRICTED AND IS NOT FOR
RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN,
INTO OR FROM THE UNITED STATES, AUSTRALIA, CANADA, JAPAN, SOUTH AFRICA, THE REPUBLIC OF
IRELAND OR ANY OTHER JURISDICTION IN WHICH SUCH RELEASE, PUBLICATION OR DISTRIBUTION
WOULD BE UNLAWFUL.
This announcement is not an offer of securities for sale in the United States, Canada, Japan,
Australia, South Africa or the Republic of Ireland or any other jurisdiction. Investors should not
subscribe for or purchase any transferable securities referred to in this announcement except on the
basis of information in the admission document (the "Admission Document") intended to be
published by easyHotel plc (the "Company" and, together with its subsidiary undertakings,
"easyHotel") in due course in connection with the proposed admission of the Company’s ordinary
shares of one pence each ("Ordinary Shares") to trading on the AIM market ("AIM") of the London
Stock Exchange plc (the "London Stock Exchange"), ("Admission").
easyHotel plc
(the "Company")
Announcement of Intention to Float on AIM
easyHotel, the international owner, developer, operator and franchisor of super budget branded
hotels, announces that the Company intends to proceed with an initial public offering and to apply
for the admission to trading on AIM of its issued and to be issued ordinary share capital (the "IPO").
The Offer will comprise a placing of Ordinary Shares with institutional and professional investors to
raise up to £60 million (the "Placing"). Investec Bank plc is acting as nominated advisor, sole
bookrunner and broker to the Company.
Key Highlights
o
o
o
o
o

o
o

The strong "easy" brand identity with international recognition
Established chain in the niche "super budget" hotel sector – offering accommodation at
attractive prices marketed as "clean, comfortable and safe"
International portfolio of 20 hotels; two wholly-owned freehold hotels, one long leasehold
development site and 17 franchised hotels
Direct sales distribution of owned hotels exclusively through www.easyhotel.com,
eliminating expensive forms of customer acquisition
A coherent strategy to drive growth
o Significant expansion opportunity in major European gateway cities
o Development and operation of owned hotels to form the basis of strategy
o Leverage "easy" brand
o A focused and innovative approach to maintaining low operating costs
o Targeted EBITDA return on invested capital of at least 15 per cent.
Operating margins generating stable cash flows and strong returns on invested capital
Experienced management team dedicated to building on the Company’s success

Simon Champion, CEO, said “I look forward to creating significant value and growing the business. I
have enjoyed working with Stelios, and am delighted he will remain a significant shareholder. I am
also very pleased to work with our strong incoming Board, who add property, hotel and
international knowledge and experience to our business.”
Jan Åstrand, Chairman of easyHotel, stated “easyHotel has a proven model of high returns on capital
invested, and has the potential to create significant shareholder value by wisely investing in major
European gateway cities. easyHotel’s customer profile today is extremely international and gives us
confidence that with the monies raised we can grow further in London and Europe, as well as
pursuing franchise opportunities further afield.”
Sir Stelios, founder of easyHotel and owner of easyGroup commented : “I see easyHotel as one of
the best, most natural extensions of the easy brand from the airline. easyHotel is raising money to
accelerate growth at a much faster rate than I could have grown it as a private company, whilst
enabling me to spend more time on my diversified portfolio of other investments. I will retain a
significant minority stake post IPO, and I am delighted to hand over to a strong Board with a clear
growth strategy to take this company forward to became one of the best known hotel brands in the
world.”
Full details of the Placing will be included in an admission document to be published by the Company
in due course.
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Business Overview
easyHotel is the international owner, developer, operator and franchisor of branded hotels. Its
strategy is to target the "super budget" segment of the hotel industry by marketing “clean,
comfortable and safe” hotel rooms to its customers. easyHotel currently has a hotel portfolio
comprising approximately 1,600 rooms consisting of two wholly-owned freehold hotels, and 17
franchised hotels, as well as one long leasehold development site.
easyHotel was established in 2004 as a wholly-owned subsidiary of easyGroup Holdings Limited ("
easyGroup"), which is ultimately owned by the founder of the "easy" company concept, Sir Stelios
Haji-Ioannou.
By maintaining operational efficiency in the management of the hotels, minimising building
conversion costs and direct internet distribution derived from its brand recognition, easyHotel is
able to achieve high returns on capital whilst at the same time offering the consumer the "best
branded room rate in town" as a marketing proposition.
Reasons for IPO
The Company is seeking Admission and to raise up to £60 million, primarily to pursue easyHotel’s
owned hotel roll-out strategy which easyHotel intends to utilise to acquire and develop hotel sites.
The "easyHotel" concept was created by Sir Stelios Haji-Ioannou in 2004 and was developed into the
international hotel operator it is today as part of easyGroup’s branded business model. The Directors
consider that the Company’s admission to trading on AIM will enable the acceleration of its
development and provide access to equity finance which may be utilised again in the medium term
to continue its owned hotel roll-out strategy. Part of the net proceeds of the Placing will also be used
immediately following Admission to repay a shareholder loan.
The new Ordinary Shares will be issued fully paid, and following allotment, will rank in full for all
dividends or other distributions hereafter declared, made or paid on the ordinary share capital of
the Company and will rank pari passu in all other respects with all other Ordinary Shares in issue
upon Admission.
Key Strengths and Opportunities

The strong "easy" brand with international recognition
o

o

o

The "easy" brand identity and attractive value proposition is widely recognised across
Europe. For example, approximately 27 per cent. of easyHotel’s London hotel customers
come from Spain, Italy and France. To date easyHotel has no hotels or advertising spend in
these countries.
The Directors believe the strong "easy" brand and direct distribution model reduces
marketing costs, and that this will be key to easyHotel’s success in expanding into major
continental European gateway cities.
50 year exclusive brand licence agreement with easyGroup IP Licensing Limited for the use
of the "easyHotel" brand.

Accommodation at an attractive price
o

o

easyHotel provides its customers with hotel accommodation marketed as "clean,
comfortable and safe" at an attractive price with owned hotel prices materially below that
of traditional "budget" hotel operators (being the "super budget" market).
Demand is driven by, inter alia, highly competitive room pricings, which is the result of
stripping out unnecessary operating costs, optimising property space and creating significant
variability in the cost base.

Direct sales distribution of owned hotels through www.easyhotel.com, eliminating expensive
forms of customer acquisition
o
o

A low acquisition cost per customer due to direct sales distribution through
www.easyhotel.com
Directors believe direct distribution models derived from brand strength significantly
enhances returns on investment by cutting out the middleman.

A coherent strategy to drive growth
o
o
o
o

easyHotel intends to grow its estate significantly following Admission, mainly through
owned asset investment in London and other major European gateway cities.
The Board will target an EBITDA return on invested capital of at least 15 per cent.
Focus on low initial property conversion costs and minimising operating costs.
The pursuit of additional franchise options that enhance easyHotel’s return on invested
capital as well as expanding its strong brand in countries where it may wish to refrain from
investing its own capital.

Established chain in the niche "super budget" hotel sector
o
o

easyHotel sees limited branded, pan-European competition in its "super budget" market
niche.
The strong "easy" brand enables direct distribution, which the Directors believe is a major
barrier to entry in the "super budget" hotel segment. It is expected that this barrier to entry
will increase with the expansion of the "easyHotel" chain.

High operating margins generating stable cash flows
o
o

easyHotel’s low fixed and variable cost base generates high operating yields.
easyHotel optimises its property space strategy through the construction of "inside facing"
rooms. These hotel rooms tend to have higher occupancy rates and fill faster because
customers are willing to accept this concept for a lower priced room.

An Experienced management team driving the Company’s current success
o
o

The Company’s executive Directors, Simon Champion and Darren Mee, are experienced
leisure industry professionals.
The majority of the operational team, such as hotel and yield managers, come from a
branded hotel background and, therefore, have a strong understanding of the hotel

o

industry, as well as helping to challenge the traditional approach of hotel operating
processes.
Non-executive Directors have depth of experience in the hotel and property sectors

Board of Directors
Jan Åstrand (aged 67), Independent non-Executive Chairman
Jan is a non-executive director of Northgate plc. A Swedish national, Jan was senior independent
director of Lavendon Group PLC until early 2014, and chairman of CRC Group PLC until 2007.
Previously, he was chairman of Car Park Group AB in Stockholm and senior independent director of
PHS Group PLC. Jan was president and chief executive of Axus International Inc. (previously known
as Hertz Leasing International) (1994-99), vice president, finance & administration and chief financial
officer of Hertz (Europe) Ltd (1989-94) following a role as chief financial officer of Commodore
International, based in the US.
Simon Champion (aged 44), Chief Executive Officer
Simon is a Chartered Accountant, having qualified with KPMG in London (1992-96). Simon spent 16
years as an equity research analyst, of which 14 years were spent at Deutsche Bank (1998-2012). He
specialised in equity research on European companies in the hotel and travel industries and latterly
headed up European consumer equity research. Simon joined easyHotel UK Limited in June 2013 as
Chief Executive Officer.
Darren Mee (aged 48), Chief Financial Officer
Darren is a Chartered Accountant having qualified with PWC (1986-93). Darren has previously
worked for DS Smith PLC, in a central tax and treasury role (1993-2002) and TUI Travel PLC (2002–
2014), initially in central corporate transaction and tax roles, and latterly as finance director and
chief operating officer, managing a global portfolio of over 100 small and medium sized specialist
travel companies. Darren joined easyHotel UK Limited in March 2014 as its Chief Financial Officer.
Non-Executive Board of Directors
Scott Christie (aged 48), Non-executive Director*
Scott qualified as a Chartered Accountant with Coopers & Lybrand. He went on to spend 10 years in
senior financial and change management roles with Diageo PLC. He then joined Macdonald Hotels
PLC as group finance director and then chief operating officer during a period of expansion across
the UK, and subsequent management buy-out. Since 2005 Scott has held a number of executive and
non-executive roles in private equity backed technology and healthcare businesses.
Jonathan Lane (aged 68), Non-executive Director*
Jonathan, a Chartered Surveyor, is non-executive chairman of Shaftesbury PLC, a FTSE 250 real
estate investment trust, which he joined as managing director in 1986. He was subsequently chief
executive until 2011, and deputy chairman until 2013. His charitable roles include non-executive
chairman of the Tennis Foundation and trustee of the Royal Theatrical Support Trust.

Notes: * Appointment conditional on Admission
"easyGroup", "easyHotel" and the "easy" brand generally are the property of easyGroup IP Licensing

Limited.
Disclaimer
This announcement is for information purposes only and does not constitute or form part of any
offer or invitation to underwrite, sell or issue, or any solicitation of any offer to purchase or
subscribe for, any Ordinary Shares or other securities in the capital of the Company, nor shall it (or
any part of it), or the fact of its distribution, form the basis of, or be relied on in connection with or
act as any inducement to enter into, any contract whatsoever relating to any Ordinary Shares or
securities.
This announcement, for which the Company and the directors of the Company are solely
responsible, has been approved by Investec Bank plc ("Investec"), whose registered address is at 2
Gresham Street, London, EC2V 7QP, solely for the purpose of section 21 of the Financial Services and
Markets Act 2000 (as amended). Investec is authorised in the United Kingdom by the Prudential
Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation
Authority, and is acting exclusively for the Company and no one else in connection with the Placing
and Admission and will not regard any other person (whether or not a recipient of this
announcement) as a client in relation to the Placing or Admission and will not be responsible to
anyone other than the Company for providing the protections afforded to its clients or for providing
advice in relation to the Placing, Admission or any transaction, arrangements or other matters
referred to in this announcement.
Neither Investec, nor any of its subsidiary undertakings, affiliates or any of its directors, officers,
employees, advisers, agents or any other person accepts any responsibility or liability whatsoever
for, or makes any representation or warranty, express or implied, as to the truth, accuracy,
completeness or fairness of the information or opinions contained in this announcement (or
whether any information has been omitted from the announcement) or any other information
relating to the Company, its subsidiaries or associated companies, whether written, oral or in a visual
or electronic form, and howsoever transmitted or made available or for any loss howsoever arising
from any use of this announcement or its contents or otherwise arising in connection therewith and
any liability therefore is expressly disclaimed.
Neither this announcement nor any copy of it may be taken or transmitted, published or distributed,
directly or indirectly, in, into or from the United States of America (including its territories and
possessions, any state of the United States and the District of Columbia (the "United States" or the
"US")), Australia, Canada, Japan, South Africa or the Republic of Ireland or to any persons in any of
those jurisdictions or any other jurisdiction where to do so would constitute a violation of the
relevant securities laws of such jurisdiction (each a "Restricted Jurisdiction"). Any failure to comply
with this restriction may constitute a violation of United States, Australian, Canadian, Japanese,
South African or the Republic of Ireland's securities laws.
This announcement does not constitute, or form part of, any offer or invitation to sell or issue, or
any solicitation of any offer to purchase or subscribe for any shares or other securities in any
Restricted Jurisdiction. The Placing and the distribution of this announcement and other information
in connection with the Placing and Admission in certain jurisdictions may be restricted by law and
persons into whose possession this announcement, any document or other information referred to
herein comes should inform themselves about and observe any such restrictions. Any failure to

comply with these restrictions may constitute a violation of the securities laws of any such
jurisdiction.
This announcement is directed only at persons whose ordinary activities involve them in acquiring,
holding, managing and disposing of investments (as principal or agent) for the purposes of their
business and who have professional experience in matters relating to investments and are: (i) if in a
member state of the European Economic Area, qualified investors within the meaning of article
2(1)(e) of the Prospectus Directive ("Qualified Investors"); or (ii) if in the United Kingdom, Qualified
Investors and fall within: (a) article 19(5) (investment professionals) of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "Order"); or (b) article 49(2)(a)
to (d) (high net worth companies, unincorporated associations, etc.) of the Order (all such persons
together being referred to as "Relevant Persons"). The term "Prospectus Directive" means Directive
2003/71/EC as amended and includes any relevant implementing measures in each member state of
the European Economic Area.
This announcement must not be acted on or relied on by persons who are not Relevant Persons.
Persons distributing this announcement must satisfy themselves that it is lawful to do so. Any
investment or investment activity to which this announcement relates is available only to Relevant
Persons and will be engaged in only with Relevant Persons.
The Ordinary Shares referred to in this announcement have not been, and will not be, registered
under the US Securities Act of 1933 (as amended) (the "US Securities Act"), or under the securities
laws of any state or other jurisdiction of the United States., and may not be offered, sold or
transferred within the United States except pursuant to an exemption from, or in a transaction not
subject to, the registration requirements of the US Securities Act. The Ordinary Shares have not been
and will not be approved or disapproved by the US Securities and Exchange Commission, any state
securities commission or other regulatory authority in the United States , nor have any of the
foregoing authorities passed upon or endorsed the merits of the Placing or the accuracy or adequacy
of this announcement. The relevant clearances have not been, and will not be, obtained from the
Securities Commission of any provision or territory of Canada; no document in relation to the Placing
has been, or will be, lodged with, or registered by, the Australian Securities and Investments
Commission; the relevant clearances have not, and will not be, obtained from the Johannesburg
Stock Exchange and no registration statement has been, or will be, filed with the Japanese Ministry
of Finance in relation to the Placing or the Ordinary Shares. Accordingly, the Ordinary Shares may
not, directly or indirectly, be offered or sold within the United States, Canada, Australia, South
Africa, Japan or the Republic of Ireland or offered or sold to any resident, national or citizen of the
United States, Canada, Australia, South Africa, Japan or the Republic of Ireland.
The anticipated timetable for Admission, including the publication of the Admission Document
and/or the date of Admission, may be influenced by a range of circumstances, such as market
conditions. There is no guarantee that the Admission Document will be published or that Admission
will occur and you should not base your financial decisions on the Company's intentions in relation
to Admission at this stage. Before purchasing any Ordinary Shares, persons viewing this
announcement should ensure that they fully understand and accept the risks which will be set out in
the Admission Document, when published. Any subscription for or purchase of Ordinary Shares in
the proposed Placing should be made solely on the basis of the information contained in the final
Admission Document to be published by the Company in connection with the Placing and Admission.
The information in this announcement is for background purposes only and does not purport to be
full or complete. No reliance may or should be placed by any person for any purpose whatsoever on
the information contained in this announcement or on its completeness, accuracy or fairness. The
information in this announcement is subject to change. However, the Company does not undertake

to provide the recipient of this announcement with any additional information, or to update this
announcement or to correct any inaccuracies, and the distribution of this announcement shall not
be deemed to be any form of commitment on the part of the Company to proceed with the Placing
or any transaction or arrangement referred to in this announcement.
Investments to which this announcement relates may expose an investor to a significant risk of
losing all of the amount invested. This announcement does not constitute a recommendation
concerning the Placing. The value of shares and any income expected from them can decrease as
well as increase. Potential investors should consult a professional advisor as to the suitability of the
Placing for the person concerned.
Forward Looking Statements
Certain statements contained within the announcement are forward looking statements and are
based on current expectations, estimates and projections about the potential returns of easyHotel
and industry and markets in which easyHotel operates, the Directors' beliefs and assumptions made
by the Directors. Words such as "expects", "anticipates", "should", "intends", "plans", "believes",
"seeks", "estimates", "projects", "pipeline" and variations of such words and similar expressions are
intended to identify such forward looking statements and expectations. These statements are not
guarantees of future performance or the ability to identify and consummate investments and
involve certain risks, uncertainties, outcomes of negotiations and due diligence and assumptions
that are difficult to predict, qualify or quantify. Therefore, actual outcomes and results may differ
materially from what is expressed in such forward looking statements or expectations. Among the
factors that could cause actual results to differ materially are: the general economic climate,
competition, interest rate levels, loss of key personnel, the result of legal and commercial due
diligence, the availability of financing on acceptable terms and changes in the legal or regulatory
environment.
These forward-looking statements speak only as of the date of this announcement. easyHotel
expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any
forward-looking statements contained herein to reflect any change in easyHotel's expectations with
regard thereto, any new information or any change in events, conditions or circumstances on which
any such statements are based, unless required to do so by law or any appropriate regulatory
authority.

