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About easyHotel

easyHotel has an estate of 21 operational hotels comprising circa
1,500 rooms at hotels operated by franchisees and 400 rooms owned
and operated by easyHotel. Two new franchisee hotels opened in
first half of 2015 (Frankfurt and Prague) with further hotels (Brussels
and the Middle East) already set to open by the close of 2017.
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Proposed maiden final dividend

0.33p
per share

*	Total system sales is the full amount
that the customer pays for our owned
and franchised hotels, including initial
sign-on fees paid by franchisees to
the Company.

Further information and investor updates
can be found on our website at
http://ir.easyHotel.com

Business highlights

Post-year end developments

• Appointment of new CEO and CFO with proven
experience in building successful budget hotel chains.

• Master Development Partnership signed with
MAN Investments for the planned development
of over 1,600 rooms in the UAE and Oman by
end of 2020.

• 21 easyHotels now operating in 14 cities in eight
countries with 1,880 rooms (2014: 1,606).
• Owned hotel rooms increased by 103 in the year
to 390 following the opening of Croydon.
• Acquisition of sites in Manchester (subject
to completion) and Liverpool – both hotels are
anticipated to open in 2016/2017 financial year.

• Benelux franchisee secured planning consent
and financing for a 107 room easyHotel Brussels
– expected to be opened by early 2017.
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Chairman’s statement

“Trading has been in line with Board
expectations during a period of management
change. We now have a real opportunity to
improve the performance of our existing
portfolio and to accelerate expansion.”
Jonathan Lane OBE
Non-Executive Chairman

Summary
• Trading in line with
Board expectations
• Number of rooms available
increased and brand extended
• Appointment of new, proven
executive team
• New focus to the strategy with
actions taken to accelerate growth
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I am pleased to report that after a period
of management transition, trading has been
in line with Board expectations. easyHotel
continues to expand the number of rooms
available and extend its brand.
This last year saw important changes
with the appointment of a new, proven
executive team including additional senior
management. This team, which will only
be fully in place by February 2016, has
extensive budget hotel experience, and is
already bringing new focus to the strategy
with a clear view on how to accelerate
the growth of both our owned and
franchised hotel network.
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Dividend
The Board is pleased to confirm that
it is recommending a maiden final
dividend of 0.33p per ordinary share.
If approved at the AGM to be held
on 21 January 2016, the dividend
will be payable on 11 February 2016
to shareholders on the register on
8 January 2016.

Strategic report

Board changes
In January 2015, Darren Mee
stepped down as Chief Financial Officer
and, in July Simon Champion stepped
down from his role as Chief Executive
Officer. Also in July, when Jan. G. Åstrand
stepped down from the Board as
Executive Chairman, I was appointed
as Non-Executive Chairman. The Board
thanks Jan, Simon and Darren for having
led a successful flotation in June 2014.
Since August 2015, the Board now
comprises an executive team with extensive
direct knowledge and success in the
budget hotel sector and is supported
by Non-Executives with financial,
hotel industry, property and public
company experience.

Brand strength
and international
recognition

Governance

Marc Vieilledent started as
Chief Financial Officer in May 2015
following 16 years at Accor S.A., where
he worked until 2013.
Guy Parsons joined as Chief Executive
Officer in August 2015. He has over
25 years’ experience in the hotel and
leisure industry, including eight years
as a Board member at Travelodge where
he was promoted to CEO before leaving
in 2012.
My Non-Executive colleague Scott Christie
and I look forward to supporting our
newly appointed Executive Directors
and their team in what I expect will be
a productive year.

Financial statements

Staff
On behalf of the Board, I would like to
thank our employees for their dedication
and contribution to the business during
a year of considerable change.
Outlook
The outlook for the business is encouraging
and we now have a real opportunity to
improve the performance of our existing
portfolio and to expand the business.

Jonathan Lane OBE
Non-Executive Chairman

Experienced
management team
and Board

Strong value
proposition to
customers

“easy”
Operational
efficiency

Network growth
potential

easyHotel plc Annual report and accounts 2015

3

Strategic report

Chief Executive Officer’s review

“easyHotel continues to be the most recognised
branded super budget hotel chain and there is
excellent potential for us to assert ourselves in
this important niche market.”
Guy Parsons
Chief Executive Officer

Summary
• A considerable market
opportunity exists
• Operational improvements
introduced to drive efficiency,
scalability and pace of expansion
• Scale of opportunity in the
UK and Europe larger than
previously thought
• Master Development Partnership
signed in the Middle East

easyHotel continued to perform in
line with Board expectations in 2015,
demonstrating the strength of the
business model and demand for
simple comfort at super budget
prices in great locations.
Following my appointment in August
I reviewed the Company’s strategy.
A considerable market opportunity exists
and the basis of our business model
and strategy is sound. We have made
key changes to our operations and
management structure and we have
the opportunity to increase significantly
the pace at which we open hotels and
firmly establish ourselves as the leading
branded super budget hotel operator.
We also conducted a thorough review
of the UK and European hotel markets,
which has helped us to identify a number
of towns and cities where we wish to
have owned or franchised easyHotels.

Revenue from our owned hotels
benefited from a full year’s contribution
from Glasgow, expanded capacity at
Old Street and the opening of Croydon
in November 2014.
Despite increasing capacity at Old Street
by 70 rooms in April 2014, revenue per
available room (“RevPAR”) for Glasgow
and Old Street was up 10% to £30.
As expected the operating performance
at our Croydon hotel has been building
since its opening in November 2014.
The decision on our application for
retrospective planning permission,
submitted to Islington Council for
rooms already added to the Old Street
hotel, is now expected in 2016.
Franchise partners

We have made good progress
with our owned and franchised hotel
network, with revenue for the year
ended 30 September 2015 ahead
of the previous year.

Following the opening of the 132 room
Frankfurt easyHotel in January 2015 and
an 83 room hotel in Prague in June 2015
we now have 18 franchised hotels in our
group. The recent securing, with our initial
assistance, of planning consent and finance
for the Brussels hotel by our Benelux
franchisee will add a further 107 rooms
by early 2017.

Occupancy for all hotels, excluding
2014/2015 openings, was 76.4%.

Like for like revenue of franchised hotels
increased by 3% during the financial year.

Trading review
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Owned hotels
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In November 2015 we announced a
Master Development Partnership with
MAN Investments LLC for the development
of new purpose-built assets and conversions
in the UAE and Oman. This should
establish us as the largest super budget
hotel chain in the region and greatly
improve brand awareness.
Development of owned hotels
We purchased 47 Castle Street in Liverpool
in April 2015 and we conditionally acquired
Bradley House in Manchester, which is
still subject to completion, in June 2015.
Both sites have been selected for
their excellent locations and are within
walking distance of local attractions,
tourist destinations and transport hubs.
These hotels are expected to open in the
2016/2017 financial year and would add
77 and 116 rooms respectively.
We are actively reviewing and
considering more development
opportunities than has historically
been the case.
Strategy review
Following my appointment as
Chief Executive Officer in August 2015,
I undertook a review of the business,
its operational capability as well as
the market opportunity for easyHotel.
The conclusions of this review are
set out below:
Market opportunity
easyHotel continues to be the most
recognised branded super budget hotel
chain and there is excellent potential for
us to assert ourselves in this important
niche market.

Governance

Independent market data* shows that
branded budget hotels in the UK are
expected to grow from 137,000 rooms
at the end of 2014 to 180,000 rooms by
the end of 2020, and to 215,000 by the
end of 2030. This represents a consistent
3% annual increase over the next 15 years,
with a similar long-term trend expected
to materialise within the rest of Europe.
Furthermore, established budget hotel
chains are gradually increasing their
room rates leaving a gap in the market
for a truly budget offering.
* Melvin Gold Consulting Ltd 2015.

Owned hotels
The owned hotel strategy is sound, albeit
there is more we can do to capitalise on
market opportunities available. We have
identified the potential for 12,000 owned
easyHotel rooms, two thirds of which are
in over 30 cities and Greater London in the
UK, the remainder being in key gateway
European cities. This analysis is based on
known demand for good quality, affordable
hotel rooms. The Board is confident, that
with adequate resources, we should be able
to deliver significant growth in the coming
years. The focus is primarily on acquiring
conversion and new build sites that are in
close proximity to good transport links as
well as food and beverage facilities.
Since August, several interesting sites have
been identified which we are currently
evaluating and negotiating. From early
2016 our development activities will be
led by a newly appointed UK Development
Director who has a proven track record
in developing budget hotel chains
including many years at a major
UK hotel company.

Financial statements

The Board has concluded that whilst
it intends to accelerate the overall
development plan, it is prudent to
assume that it will take, on average,
two years to identify, purchase and
convert sites before opening.
In terms of evaluating new site
opportunities, the Board will continue to
assess sites on the basis of their potential
unlevered return on capital employed
(“ROCE”). This will include development
opportunities in key metropolitan cities
which offer superior risk adjusted returns
in the longer term, albeit returns may be
lower than the Company’s previous target
of 15% ROCE at maturity owing to higher
land prices in certain locations.
Operating leverage model
There is an early opportunity to update
the way in which we do business. With the
appointment in November 2015 of an
Operations Director, with 18 years’ hotel
industry experience, our core operational
disciplines will be developed to make them
more customer focused and more efficient.
As a result, our business will be more
scalable, making it easier to apply and roll
out in new locations. We are confident that
the changes to the operating model will
continue to achieve high margins through
low operating costs, high occupancy rates
and the business will generate higher
returns as we have more rooms per
square footage than our competitors.

easyHotel plc Annual report and accounts 2015
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Chief Executive Officer’s review (continued)

Strategy review (continued)
Operating leverage model (continued)
We shall introduce a new hotel design,
to both bedroom and public areas,
which will be rolled out in our future
hotel openings. The new look is fresher
and more contemporary, and has been
designed with the needs of our customers
in mind. Importantly, whilst the cost of fit
out of the new rooms is expected to be
marginally higher than historically, they
have been designed to reduce significantly
day-to-day maintenance costs, ensuring
that our hotels retain a fresh look.
Franchised hotels
We believe the opportunity for franchised
hotels in the UK and Europe is comparable
to the owned hotel opportunity. Our market
reviews have identified the opportunity to
open a further 15,000 franchised easyHotel
rooms in the UK and Europe, in locations
where we do not intend to establish an
owned hotel in the foreseeable future, or
where there is sufficient demand for smaller
hotels to operate alongside our owned
sites. Our dedicated Franchise Director
will focus on developing the franchisee
hotel pipeline in the UK and Europe.
Our current 18 franchised hotels
materially out-number our owned hotels
and have been developed by successful
entrepreneurs. In future we shall work
more closely with our existing and new
franchisees to help them further build
successful businesses as well as extend
the easyHotel estate.

Outside Europe, our focus in the
medium term will be in the Middle East
where we have recently signed a Master
Development Partnership with
MAN Investments LLC. MAN Investments’
development programme targets an
initial opening of 600 rooms by 2017,
for which it has already secured the sites
to accommodate this target. Following
these openings, MAN Investments are
targeting a further 1,000 rooms by the
end of 2020.
Brand
The Board believes the easyHotel brand is
very powerful but remains underinvested
and underexploited.
We know that customer recommendation
plays an integral part in our future success
and finding out what our customers think
is central to our business. We have started
monitoring social media and review sites,
including TripAdvisor, as well as asking
everyone who books with us whether
they would recommend us to their
friends, family or colleagues.
With over 97% of bookings in the UK made
directly via our website, easyHotel.com,
constantly improving our customer
experience and ensuring that our website
is easy to find, use and navigate is an
ongoing priority. Following the appointment
of a Head of Marketing in March 2015,
our search engine optimisation (SEO)
and pay per click (PPC) campaigns have
been refined to maximise the traffic
to our website and improve the return
on investment.

Distribution &
Revenue Management
A historic feature of our owned hotel
distribution strategy was to sell rooms
directly through easyHotel.com only.
However, and particularly in Europe, a
number of our franchisees have successfully
started using online travel agencies.
We are currently reviewing this and are
evaluating the benefit of releasing a small
proportion of owned rooms to online travel
agencies. We believe that the cost of using
agents will be more than compensated
by higher RevPAR and profitability, as well
as increased brand awareness. This strategy
will be kept under review as we test the right
balance between direct and agency sales.
Central operations
As the business evolves, it is imperative
that we have the technology in place to
allow for ongoing growth. One of these
core areas is our IT infrastructure. Having
launched a new website in summer 2015
we have moved onto a new, more efficient,
scalable and secure server which manages
both front end bookings and sales and
back end financial accounting. We are
revising our supplier contracts and have
reduced the number of suppliers we use
to benefit from the cost savings that scale
can bring.
We have recently decided to insource
our human resources to help facilitate
our growth and improve our efficiency.

easyHotel online customers’ top 15 countries of residence

0.4%
0.6%
0.6%
0.7%
0.9%
2%
2%
2%
3%
3%
4%

6

35%

18%

8%
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12%

35% United Kingdom
18% Netherlands
12% Germany
8% United Arab Emirates
4% Spain
3% Switzerland
3% Italy
2% Bulgaria
2% France
2% Hungary
0.9% United States
0.7% Brazil
0.6% Portugal
0.6% Ireland
0.4% Sweden
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Our staff recruitment process has been
simplified and contracts of employment
have been standardised. At the year-end
the Group employed 30 staff (2014: 14).
Outlook
Trading for the current year has started
well and in line with Board expectations.
We are already driving efficiencies through
the business and taking measures to
improve RevPAR and hotel profitability.
We will benefit from the recent
strengthening of our team.
The first of the new owned hotel openings
are planned for the 2016/2017 financial
year after which we intend to accelerate
the growth of our owned and franchise
network in the UK and Europe and operate
an easyHotel wherever there is demand
for branded good quality, affordable
rooms. Our strategy, therefore, extends
beyond gateway cities and destinations
where the “easy” brand already operates.

easyHotel Frankfurt,
132 bedroom hotel
centrally located right
in the heart of the city

Business model and strategy
on pages 8–9

Guy Parsons
Chief Executive Officer

easyHotel customers’ reason for staying

easyHotel’s age of website visitors

6%

4%
50% Leisure
44% Business
6% Family/friends

7%
13%

44%

40%

50%

40% Age: 25–34
19% Age: 18–24
19% Age: 35–44
13% Age: 45–54
7% Age: 55–64
4% Age: 65+

19%
19%
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Business model and strategy

2

1

Leverage
“easy”
brand

Owned

Hotel
approach

4

Central
operations

5

Value
creation

3
Franchised

1

2

3

Leverage “easy” brand

Owned

Franchised

easyHotel’s core strength is our
ability to leverage the recognised
and trusted “easy” brand and further
reinforce its recognition. By offering
customers a good product at an
affordable rate, we continually
attract new customers and drive
significant repeat business.

Locations:
Over 30 locations in the UK
and gateway European cities

Locations:
Locations in the UK and Europe
where we don’t anticipate having
owned hotels in the foreseeable future

Motive:
• Company growth

Motive:
• Expansion of brand network

• Strong value creation

•A
 chieve high margins from
low investment

•S
 upported by our direct
distribution model

4
Hotel approach
easyHotel’s uniform approach to
managing both our owned and
franchised hotels ensures we live up
to our “cost-conscious philosophy”
whilst providing customers with a
consistently high quality product
at a low rate.
• Use of all available space
• Consistent good quality product
• Low room rates
• High occupancy
• High operating margins

8

Central operations
People management
Our focus on HR ensures that people work productively to their potential and that
we continue to attract and retain leading talent.
Marketing
Our marketing strategy focuses on driving sales online. We track customer
feedback and social media to improve our operational performance.
Operational expertise
Our management expertise confirms that we have an effective pipeline of new
hotels in place and that management continues to be rigorous in controlling costs
and maintaining operating cost flexibility. Updates to our central IT systems in the
past year have further facilitated our operational expertise.
Governance
Our experienced Board and the Group’s commitment to a high standard
of corporate governance are crucial in our ability to ensure long-term and
sustainable success.

easyHotel plc Annual report and accounts 2015
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easyHotel strategy
The Board has confirmed that the current strategy continues to be the best way
to achieve the Group’s growth targets. The plan is to accelerate development and
grow the easyHotel business by focusing on expanding our owned and franchise
networks whilst continuing to ensure our consistent hotel approach is delivered
by maintaining operational efficiency.

Accelerate rollout of further owned hotels in UK and Europe

5
Value creation
Employees
•P
 ersonal growth and
development opportunities
within the group
Customers
•C
 onsistently good quality product
in good locations at low rates
Shareholders
• L ong-term investment opportunity
with increasing returns
• High, growing cash generation
• Regular dividends
easyHotel
• Brand strength reinforcement

Description

Activities

Performance

Taking into account the size
of the market, competition,
price profile and customer
brand recognition, we believe
that there is significant
potential for the rollout of
multiple owned hotels in the
UK and Europe, meeting
minimum return on capital
employed targets.

•A
 verage hotel size between
100–150 rooms.

• Number of hotels

•U
 K focus on Greater
London area, major cities
and larger regional towns.

• ROCE

•E
 urope focus on key
gateway cities.

Rapidly expand franchise network partnerships in the UK,
Europe and Middle East
Description

Activities

Performance

The franchise operations
remain an important part
of the strategy in locations
where we do not intend
to have an owned hotel.
There is mutual benefit to
the Company and franchisees
from an increase in scale
and brand profile of the
hotel network.

•U
 K and Europe – in locations
where we don’t intend to have
an owned hotel

• Number of hotels

•M
 iddle East – build franchise
largely though major
development partnerships

• Franchisee
Revenues

• Growth of brand network
• L eadership in the “super budget”
hotel market
• EBITDA growth and high ROCE

Drive operational efficiency
Description

Activities

Performance

We will drive efficiency via
a lean business model and
by taking advantage of the
benefits that scale can bring,
so that we can offer the best
branded room rates to our
guests. We will deliver a
consistent product and service
across our owned and
franchise network. We utilise
online booking systems
to support our revenue
management strategy
and drive occupancy.

•H
 igh number of rooms
per sq. ft.

• Operating margin

•R
 un hotels with low
staff numbers and
low fixed costs
•C
 reate an efficient
and scalable central
operations team
• Implement revenue
management strategy of
advanced customer bookings

• Average daily
rate (ADR)
• Occupancy
• Revenue
per available
room (RevPAR)
• Net
Promoter Score

easyHotel plc Annual report and accounts 2015
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Chief Financial Officer’s review

“Both our owned and franchised hotels
performed well with key performance
metrics, occupancy, average daily rate
and revenue per available room, in line
with Board expectations.”
Marc Vieilledent
Chief Financial Officer

Summary
• Revenue from owned hotels
up 76% to £4.03m
• Total system sales up 15%
to £19.95m
• £22.64m of cash reserves
available to fund accelerated
owned hotel expansion
• Proposed maiden final
dividend of 0.33p per share

Both our owned and franchised hotels
performed well during the financial year
with key performance metrics – occupancy,
average daily rate (ADR) and revenue per
available room (RevPAR) – in line with
Board expectations. Total system sales
– the full amount that the customer pays
for our owned and franchised hotels,
including initial sign-on fees paid by
franchisees to the Company – was up
15% to £19.95m (2014: £17.33m).

Profit before tax

Revenue

Franchised hotels’ profit before tax
was £0.88m (2014: £1.02m). The Dutch,
German and London airport hotels
performed particularly well, however this
was offset by additional investment into
the franchised business, in particular
the appointment of a Franchise Director
in October 2014 and an increase in
marketing spend.

Total revenue increased by 56%
to £5.54m (2014: £3.54m).
Revenue from owned hotels was up by
76% to £4.03m (2014: £2.30m) reflecting
a full year’s contribution from the Glasgow
hotel, the opening of the Croydon hotel
in November 2014 and the 70 rooms
added to the Old Street hotel in April 2014.
Franchised hotel revenue, including a
one-off fee of £0.27m relating to the
termination of a South African franchisee
agreement, was £1.51m (2014: £1.25m).
Adjusted EBITDA

RevPAR up 10% at
easyHotel Glasgow and
Old Street owned hotels
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Adjusted EBITDA (before one-off items)
was £1.46m (2014: £1.73m). Our owned
and franchised segments contributed
a profit improvement of £0.51m being
more than offset by additional expenses
of £0.30m (primarily, recurring fees
incurred from being a listed company)
as well as central staff costs increasing
by £0.48m as we invest behind the future
growth of the business.
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Profit before tax was £0.79m
(2014: £0.57m) with profit before
tax from segment operations up
34% to £2.64m (2014: £1.98m).
Owned hotels’ profit before tax was
£1.76m (2014: £0.96m) driven by the
strong performance of both the Glasgow
and Old Street hotels as well as the
profitable opening of the Croydon
hotel in November 2014.

The change in the executive team
during the year led to a number of
one-off recruitment and legal fees as
well as termination payments being
incurred for a total amount of £0.35m.
Hotel pre-opening and development
costs incurred in relation to securing and
subsequent development of the Liverpool
and Manchester hotels amounted to
£0.03m. As our number of hotel openings
accelerates, pre-opening costs are
expected to increase.
Finance income was £0.19m
(2014: £0.02m), with £0.06m relating
to interest on cash deposits, and £0.13m
relating to interest on amounts advanced
to our Benelux franchisee (see opposite).

Strategic report

Finance expense was £0.33m
(2014: £0.13m). This included a foreign
exchange loss of £0.15m (2014: £0.06m)
during a year in which we were adversely
impacted by the strengthening of the
UK pound against the Euro.
Benelux franchisee
As announced in October 2015, the
Group’s Benelux franchisee secured
planning consent and financing for a
proposed 107 room easyHotel Brussels
project and, as a consequence, the Group
has received repayment of its €3.3m
security deposit and has been entirely
released from any future step-in obligation
related to the project. The Group had
also entered into an agreement to lend
the franchisee €0.85m in relation to the
Brussels project. This amount was repaid
in full during the financial year. Interest
received on these agreements of £0.13m
was offset by a foreign exchange loss of
£0.15m relating to the monies advanced.
National Living Wage
The introduction of the National Living
Wage from April 2016 will have a second
half impact of circa £0.04m on our staff
costs for 2015/2016. The scheduled
long-term increases in the National Living
Wage are expected to be offset by our
revenue strategy and incremental efficiency
improvements to the operations, while
central overheads should gradually
represent a lower proportion of
operating segment profits.
Cash flows and balance sheet
Cash generated from operations was
£2.29m (2014: £1.11m) with a total net
use of cash of £1.63m after net financial
expenses, corporation tax paid, investments
and share purchases.

Governance

Financial statements

Financial highlights

Taxation
The effective tax charge for the period
was 23% (2014: 29%). The underlying
tax charge for the period was 21%
(2014: 25%).

Owned hotel revenue

£4.03m

Earnings per share and dividend
Net income for the year was £0.61m
(2014: £0.41m). Basic earnings per share
was 1.0p (2014: 1.2p).
In line with the Company’s dividend
policy, that dividends paid should be
between 30%-50% of post-tax profits,
the Board is proposing a maiden final
dividend of 0.33 pence per ordinary
share (2014: £Nil), amounting to 34%
of total net income.

£2.30m

£4.03m

2014

2015

Franchised hotel revenue

£1.51m

Marc Vieilledent
Chief Financial Officer
£1.25m

£1.51m

2014

2015

Gross profit margin*

67.8%

67.3%

67.8%

2014

2015

*	This excludes South Africa
one-off fee

£1.0m has been spent this financial year
by the Employee Benefit Trust on share
purchases. As at 30 September 2015
1,125,000 shares are held by the
Employee Benefit Trust (2014: 112,500).
The Group ended the financial year with
net assets of £32.44m (2014: £32.76m)
of which £22.64m comprised cash and
cash equivalents, giving us sufficient
capacity to initiate our accelerated
owned hotel growth strategy.

easyHotel plc Annual report and accounts 2015

11

Strategic report

Principal risks and uncertainties

Organisational risks

Risk

Risk

Risk

Dominance by major shareholder
impacts business development.

Failure of a key supplier.

Failure to grow the owned and
franchised hotel portfolio in line
with strategic targets.

How we manage the risk

How we manage the risk
Our executive and wider management
team have been strengthened this year
and have extensive sector experience.
They are supported by specialist external
advisers to ensure that the Group
maximises its potential for growth
in its owned and franchise portfolio.
Risk
Brand reputational damage.
How we manage the risk
The Group operates to defined
brand standards and ensures their
maintenance through any new property
developments and by using KPIs and
good communications on a day-to-day
operational basis. Close co-operation
with easyGroup on IP matters ensures
the ‘easy’ brand is actively protected.
Risk
Failure to raise capital necessary for
future development.
How we manage the risk
The Group has current debt capacity
and net cash available for its medium-term
development aspirations. We are working
with external advisers to consider the most
appropriate means of sourcing capital to
meet our longer-term development plans.
Risk
Significant political or economic changes
adversely impact the business.
How we manage the risk
The business is geographically diverse
and focused on locations with strong
track records. The balance of franchised
and owned hotels in the portfolio also
reduces the direct risk. Industry data
and trends are actively monitored so that
appropriate pricing, cost and property
investment adjustments can be made.
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A relationship agreement with
easyGroup, together with restrictions on
easyGroup’s shareholder voting rights,
ensures the Group is able to operate
independently of its major shareholder.

Operational risks
Risk
Disaster incidents seriously impact the
business such as fire, flood, terrorist
attack or internet failure.
How we manage the risk
A comprehensive disaster recovery
plan with back-up processes and facilities
to ensure the business can continue
to operate with minimal interruption
is being implemented and tested now.
This combines with regular review of our
insurance to ensure adequate protection
in the event of a disaster event.

How we manage the risk
Our business is reliant on a few key
suppliers who provide services such as
laundry, housekeeping and reservations
systems. Due diligence to reduce the
likelihood of supplier failure, and
contingency plans to ensure operations
can continue, mitigate this risk.
Risk
Direct bookings via easyHotel
website reduce.
How we manage the risk
The Group has substantially upgraded
its website this year using local languages
and supporting SEO activity to maximise
direct bookings. The profitability of
adding online agency bookings to our
processes is also currently being explored.
Risk
Health and safety standards
are compromised.

Risk

How we manage the risk

Failure of information systems, cyber
attack or data protection breach.

Risk assessments are completed,
documented and annually reviewed for
each location. Staff training, both on
induction and regularly afterwards,
the appointment of fire marshals and
trained first aiders and maintenance of
appropriate accident reporting procedures
safeguard against breach of our
responsibilities to both staff and guests.

How we manage the risk
The Group has specialist service providers
which advise and support the business on
its IT security. Staff training, data back-up,
penetration testing and other security
measures are also in place.
Risk
Loss of key people compromises
operational ability.
How we manage the risk
We have strengthened our team at all
levels of operation this year and are
implementing clear succession plans,
written procedures and training to
ensure knowledge is appropriately
shared and protected.
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See also note 3 to the financial statements
for further information on financial risks.
This Strategic report has been approved
and authorised for issue by the Board of
Directors on 8 December 2015 and was
signed on its behalf by:

Marc Vieilledent
Director
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Board of Directors

The Company currently has four Directors,
of which two are Independent Non-Executives.

• Audit Committee

Guy Parsons
Chief Executive Officer

Marc Vieilledent
Chief Financial Officer

Guy has over 25 years of hotel and leisure
industry experience. Guy spent seven years with
Accor S.A. as the Director of Operations,
Sales and Marketing of Novotel UK Limited.
Guy joined Whitbread plc in 1997 as Marketing
Director for Travel Inn before being promoted
to Sales and Marketing Director for the
Whitbread Hotel Company and subsequently,
Managing Director of TGI Fridays. He joined the
Travelodge Board in 2004 and was promoted
to Chief Executive Officer in 2010, leading the
successful growth of the business to over
500 hotels in the UK, Ireland and Spain.
Guy is also a Non-Executive Director of
the Yorkshire Building Society.

Marc is a French Certified Public Accountant,
having previously qualified with Price Waterhouse.
Marc joined the Company following 16 years at
Accor S.A., where he worked until 2013, with his
most recent role being Executive Vice President of
asset management. Marc is also a Non-Executive
Director of the French shopping centre real
estate owner, Immochan SA.

• Remuneration Committee
C• Chairman of Committee

Marc was appointed as an Executive Director
of the Company in May 2015.

Guy was appointed as an Executive Director
of the Company in August 2015.

Jonathan Lane OBE
Non-Executive Chairman

Scott Christie
Non-Executive Director C C

Jonathan, a Chartered Surveyor, has been
Non-Executive Chairman of Shaftesbury PLC,
a FTSE 250 real estate investment trust since
2013. He was Chief Executive until 2011 and
Deputy Chairman until 2013. Jonathan is
Non-Executive Chairman of The Tennis
Foundation and a Trustee of the Royal
Theatrical Support Trust.

Scott qualified as a Chartered Accountant
with Coopers & Lybrand. He went on to
spend ten years in senior financial and
change management roles with Diageo PLC.
He then joined Macdonald Hotels PLC as
Group Finance Director and then Chief
Operating officer. Since then, Scott has held
a number of roles in private equity backed
technology and healthcare businesses.

Jonathan was appointed as a Non-Executive
Director of the Company in June 2014 and
became Non-Executive Chairman in July 2015.
He is a member of both the Audit and
Remuneration Committees.

Scott was appointed as a Non-Executive Director
of the Company in June 2014 and chairs both
the Audit and Remuneration Committees.
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Chairman’s corporate governance report

The Board recognises that effective
corporate governance is essential for
delivering long-term value growth and
for meeting shareholder expectations for
leadership and oversight of the business.
With this in mind it has adopted policies
and procedures which reflect the principles
of the QCA’s Corporate Governance
Guidelines for Smaller Quoted Companies
and the principles and appropriate
provisions of the UK Corporate Governance
Code. The Board’s practices reflect the
Company’s culture and circumstances,
including size, complexity and risk, and
it is anticipated that practice in this area
will continue to evolve as the business
develops. For this reason, governance
arrangements are kept under review.
The Board
The Board comprises two Executive
Directors together with two Non-Executive
Directors. Our Directors’ biographical
details can be found on page 13. Both
Non-Executive Directors are considered
to be independent and free from any
material business or other relationships
which could materially interfere with the
exercise of their independent judgement.
The Board is responsible for the overall
strategy of the business and oversight
of the Company’s performance, risks,
financial matters and other significant
issues. The Company’s strategy is
articulated on pages 8–9.
Supported by the Company Secretary, the
Board meets regularly and its agendas are
set to focus on strategy and key decisions

and to enable proper monitoring and
oversight of the business to be undertaken.
There is a schedule of matters which are
reserved to the Board and documentation
in place to clarify the nature and extent
of delegations. In particular, the division of
responsibility between the Chairman, who
is responsible for leading the Board and
its governance of the Company, and the
Chief Executive Officer, who is responsible
for management of the business and
delivery of the Company’s strategy, is clear.
After a period of change in 2015, the Board
intends to evaluate formally its performance
and effectiveness during 2016.
Committees
The Board has established an Audit
Committee comprising the Company’s
two Non-Executive Directors, which
is chaired by Chartered Accountant,
Scott Christie. The Committee is responsible
for oversight of the Company’s financial
statements, risk management, audit and
auditor relationship, and internal controls
and procedures. The Audit Committee,
supported by the Company Secretary, plans
appropriately on an annual basis in order
to enable it to discharge its duties as set
out in its terms of reference. A more
detailed report from the Audit Committee
can be found on page 16.
The Board has also established a
Remuneration Committee to oversee
remuneration policy and determine
the remuneration and benefits of the
Company’s Executive Directors as well as
other terms relevant to their appointment.

This Committee also comprises the
Company’s two Non-Executive Directors
and is chaired by Scott Christie. Amongst
other things, during the year the Committee
has taken external advice on the Company’s
share based incentive plans and has made
recommendations to the Board to ensure
that relevant performance targets are
aligned with the Company’s strategy and
are sufficiently stretching. Further details of
the Remuneration Committee’s work and
the Company’s remuneration arrangements
can be found on pages 17–19. Approval
of the remuneration report will be sought
at the Company’s Annual General Meeting.
The Board has chosen not to establish
a Nomination Committee and instead
will deal with such matters, including
succession planning and reviewing
the balance of the Board, itself.
Shareholder relationships
As well as through formal events such as
the AGM and presentation of the annual
and half-year results, the Board, primarily
through the Chief Executive Officer, seeks
to build a constructive and transparent
dialogue with the Company’s shareholders
in order to appreciate better shareholders’
views and expectations and to enhance
investors’ understanding of the Company’s
strategy and how that strategy will be
delivered and implemented.
Information on the Company’s investor
relations website is kept updated and
provides details of relevant developments,
regulatory announcements and the
results of general meetings.

Board attendance
The Directors of the Company are committed to sound governance of the business and they each devote sufficient time to ensure
this happens. The table below sets out the attendance statistics for each Director at Board and, where relevant, Committee meetings
held during the financial year.
Director

Board attendance
12 meetings held

Audit Committee
attendance
3 meetings held

Remuneration
Committee attendance
4 meetings held

10
9
12
11
4
1
4

3
—
3
1
—
—
—

—
—
4
4
—
—
—

Jan Åstrand1
Simon Champion2
Scott Christie
Jonathan Lane OBE
Darren Mee3
Guy Parsons 4
Marc Vieilledent5
1
2
3
4
5

Jan Åstrand attended all Board and Committee meetings held prior to his resignation on 1 July 2015.
Simon Champion attended nine out of the ten Board meetings held prior to his resignation on 30 July 2015.
Darren Mee attended all Board meetings held prior to his resignation on 29 January 2015.
Guy Parsons has attended all Board meetings held since his appointment on 10 August 2015.
Marc Vieilledent has attended all Board meetings held since his appointment on 5 May 2015.
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Directors’ report

The Directors are pleased to submit their
report on easyHotel plc for the financial
year ended 30 September 2015.
Review of the business
The Group is required to set out
in this report a fair review of the
business and future developments of the
Group during the financial year ended
30 September 2015 and the position of
the Group at the year end. This information
can be found in the Chairman’s Statement
page 2–3, the Chief Executive’s Officer’s
Review on pages 4–7 and the Chief
Financial Officer’s Review on pages 10–11
and in the rest of the report.
Post-year end developments
As announced in October 2015, the
Group’s Benelux franchisee secured
planning consent and financing for a
proposed 107 room easyHotel Brussels
project and, as a consequence, the
Group has received repayment of its
€3.3m security deposit and has been
entirely released from any future step-in
obligation related to the project. The
Group had also entered into an agreement
to lend the franchisee €850k in relation
to the Brussels project. This amount was
repaid in full during the financial year.

Dividends

Corporate Governance Statement

A maiden dividend of 0.33 pence per
ordinary share has been recommended
by the Directors for the financial year ended
30 September 2015. Subject to approval
at the Company’s Annual General
Meeting, the dividend will be paid on
11 February 2016 to all shareholders
on the register as at 8 January 2016.

The Chairman’s report on corporate
governance, which describes the practice
and responsibilities of the Board and its
Committees, can be found on page 14.

Charitable and political donations
There were no charitable or political
donations made during the financial
year to 30 September 2015.

easyGroup
Holdings

Holdings

%

34,812,300

55.7
12.9

Polar Capital
8,062,500
Schroder Investment
Management
3,125,000

Further information has been set out
in note 3 to the financial statements.
Disclosure of information to auditors

Substantial shareholders (as at
30 September 2015)
Name

Financial risk management
objectives and policies

All of the current Directors have taken
all the steps they ought to have taken to
make themselves aware of any information
needed by the company’s auditor for the
purposes of their audit and to establish that
the auditor is aware of that information.
The Directors are not aware of any relevant
information of which the auditor is unaware.

5.0

Auditors
BDO LLP has expressed its willingness
to continue in office as auditor and a
resolution to re-appoint BDO LLP will
be proposed at the forthcoming AGM.

Directors

This Directors’ report has been approved
and authorised for issue by the Board of
Directors on 8 December 2015 and was
signed on its behalf by:

The Directors who served during the year ended 30 September 2015 were as follows:
Name of Director

Jonathan Lane OBE
Scott Christie
Guy Parsons
Marc Vieilledent
Jan Åstrand
Simon Champion
Darren Mee

Board title

Non-Executive Chairman
Non-Executive Director
Chief Executive Officer
Chief Financial Officer
Executive Chairman
Chief Executive Officer
Chief Financial Officer

Marc Vieilledent
Director
Appointed 10 August 2015
Appointed 5 May 2015
Resigned 1 July 2015
Resigned 30 July 2015
Resigned 29 January 2015
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Audit Committee report

Audit Committee

Financial statements

The Audit Committee members are
Scott Christie, who is its Chairman,
and Jonathan Lane OBE. Scott is a
Chartered Accountant.

The Committee met to review both the
annual and half-year financial statements
and to discuss with the external auditors
the audit plan, including its scope, and the
findings from their audit work. In particular,
the auditors’ views on the Group’s results,
accounting policies and the adequacy
of financial controls, any unadjusted audit
differences, post-year end events,
management responses and materiality
judgements were examined and deemed
to be satisfactory.

The Committee is supported by the
Company Secretary and held three
meetings during the year ended
30 September 2015. The Group’s
external auditors and Executive Directors
attend the Committee’s meetings as
appropriate and the Committee ensures
that the auditors also have an opportunity
to speak to the Committee in the
absence of management.
The Committee’s agendas are planned
on an annual basis to ensure all the
Committee’s duties are discharged in
a timely manner in accordance with
its terms of reference. As the Group has
no separate Risk Committee, the Audit
Committee also has responsibility for
oversight of the Group’s risk management
activities. These areas are reported on
below, with a summary of the principal
risks and uncertainties faced by the
business provided on page 12.
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Auditor objectivity
The Committee recognises the importance
of auditor objectivity and independence in
providing assurance to investors about the
integrity of the Group’s financial statements.
The Committee receives information in
writing from the auditors on their fees
(audit and non-audit) and the firm’s internal
procedures to ensure that independence
– both the firm’s and that of its relevant
audit staff, audit manager and audit
partner – are reviewed and properly
assessed. The Committee has discussed
and appropriately challenged such issues
with the audit partner and deemed their
responses to be satisfactory.
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The firm’s audit partner is being
rotated at the end of the 2014/15 audit.
The Committee has considered whether
an audit tender should be recommended
to the Board but has concluded that to do
so at this time would not be in easyHotel’s
best interests. The Committee has therefore
recommended to the Board that, subject
to approval by the shareholders at the
2016 annual general meeting, the
appointment of BDO LLP as the Group’s
auditor be renewed.
Principal risks and uncertainties
The Board has primary responsibility
for ensuring the Group’s risks are properly
understood, quantified and appropriately
managed but it looks to the Audit
Committee to provide assurance on risk
management processes and controls.
The Audit Committee has reviewed the
Group’s risk register and the actions
proposed and taken by management to
mitigate risk and to reduce the likelihood
and impact of the risks faced by the
business and has deemed them satisfactory.
The principal risks and uncertainties of the
business and how they are managed are
set out on page 12 (see also note 3 to
the financial statements – “Financial
instruments – risk management”).

Strategic report

Governance

Financial statements

Remuneration report

As an AIM company, easyHotel plc is
not required to comply with Schedule 8
of the Large and Medium-sized Companies
and Groups (Accounts and Reports)
Regulations 2008. However, in the interests
of transparency, expanded disclosure has
been provided on a voluntary basis in
order to provide shareholders with an
overview of our remuneration practices.
The content of this report is unaudited
unless stated.
Remuneration Committee
The Remuneration Committee is made
up of Scott Christie (who became
Chairman of the Committee on 2 July 2015)
and Jonathan Lane OBE (who served
as Chairman of the Committee until
2 July 2015). The Committee reviews the
performance of the Executive Directors
and sets the scale and structure of their
remuneration and the basis of their
service agreements with due regard to
the interests of shareholders and to the
pay and conditions of other Group staff
members. The Remuneration Committee
also makes recommendations to the Board
concerning the structure of the Group’s
bonus and long-term incentive schemes,
the awards made under such plans and
the performance conditions attached to
them. The Committee seeks support from
external advisers as necessary and during
the year, Deloitte were appointed to assist
the Committee with their review of certain
elements of the Group’s incentive
arrangements. No other services were
provided by Deloitte to the Group
during the year.
During the year ended 30 September 2015,
the Committee met four times.
Remuneration policy
The objective of the Group’s remuneration
policy is to ensure that the overall
remuneration of Executive Directors is
aligned with the strategy, performance
and risk tolerance of the Group, whilst
preserving an appropriate balance of
profit delivery and shareholder value.
The overall arrangements are designed
to support the delivery of the Company’s
long-term strategic goals.
The remuneration arrangements for
Executive Directors consist of basic salary,
payment in lieu of pension contribution,
annual performance-related bonuses
and long-term performance share awards.

In determining the remuneration of
Executive Directors, the Remuneration
Committee seeks to enable the Group
to attract, retain and motivate Executives
of the highest calibre but without paying
more than is necessary for this purpose.
During the year, the Group recruited two
Executive Directors and on each of these
occasions the Committee applied these
principles to determine the appropriate
remuneration package offered.
Since listing, the Remuneration
Committee has worked to establish
performance-related incentives that
support the delivery of easyHotel’s
strategic goals ensuring that individual
rewards are linked to clear and stretching
corporate and individual targets. These
performance-related elements of pay
are intended to represent a significant
proportion of each Executive Director’s
overall remuneration.
When reviewing the basis for annual
bonus awards, the Committee has
determined that, at this stage in the
Group’s development, an appropriate
emphasis for the 2016 cash bonus
targets would be delivery of EBITDA
targets and measurable pipeline growth
in both the owned and franchised hotel
elements of the Group’s portfolio for the
future in line with the Company’s medium
term strategy. On-target performance will
be rewarded with a cash bonus equivalent
to 50% of base salary, with a 100% bonus
being the maximum payable in the event
that stretch targets are achieved.
The Committee undertook a review
of the Company’s long-term incentive
strategy, and determined that the easyHotel
Share Option Plan established at the
time of the IPO was not an appropriate
long-term share based scheme for
incentivising Executive Directors going
forward. The Committee therefore
recommended to the Board establishment
of the easyHotel 2015 Performance
Share Plan. This plan enables the grant
of conditional share awards which are
subject to achievement of performance
criteria typically measured over a
three-year performance period. Awards
of up to 200% of salary can be granted
under the plan, however it is expected
that normal awards will be capped at
100% of salary.

The current intention is for the first
awards under the 2015 Performance
Share Plan to be granted shortly after
announcement of the Company’s 2015
year end results. Initial awards to each of
the Executive Directors will be equivalent
to 200% of their base salary as agreed
with them on recruitment. Thereafter, it
is expected that normal awards in future
years will be equivalent to 100% of salary.
The performance criteria for the initial
awards, based on performance over
the 2016, 2017 and 2018 financial years,
will be finalised by the Remuneration
Committee prior to the grant of awards.
The current intention is that the award
will be linked to creation of shareholder
value, growth in the rooms’ pipeline
and achievement of robust financial
performance. The majority of the award
(80% of the total award) will be linked to
delivery of total shareholder returns and
growth in both the franchised and owned
hotel rooms’ pipeline. These are lead
measures of how effectively the Company
delivers on the strategy and how this
translates into returns for shareholders.
The financial element of the plan (20%
of the award) will be linked to delivery of
ROCE (based on owned-hotels) and net
EBITDA margin targets. The Committee
will retain discretion to scale-back
vesting from the financial element if
performance against the lead targets
falls below the threshold levels.
Targets for each element will be
scaled so that threshold performance
results in vesting of 30% of the award
with full vesting requiring delivery of
stretch targets across all measures.
Further detail regarding the awards
will be disclosed in due course after
the exact performance criteria have
been agreed and finalised.
Non-Executive Directors
Remuneration of the Non-Executive
Directors is determined by the Board as
a whole, with the relevant Non-Executive
Director taking no part in the discussions
or decision in relation to his own fees.
The Non-Executive Directors are not
entitled to annual bonuses or employee
benefits. Each of the Non-Executive
Directors has a letter of appointment
stating, amongst other things, his annual
fee and that his appointment may be
terminated by either party giving one
month’s prior written notice.
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Remuneration report (continued)

Directors’ remuneration (in UK £) (audited)
Amounts disclosed below exclude social security contributions.

Year ended 30 September 2015

Basic
salary
£

Payment
in lieu of
pension
£

Bonuses
£

Non-Executive Chairman
J Lane OBE

43,656

—

—

Termination
payments1
£

Total
£

—

43,656

—
—

33,465
100,026

Executive Directors
G Parsons
M Vieilledent
Non-Executive Director
S Christie

30,4234
59,1154

3,042
5,911

—
35,0002

46,2373

—

—

—

46,237

J Åstrand
S Champion
D Mee

60,2154
145,8334
51,5604

—
14,583
5,156

—
—
—

—
151,712
—

60,215
312,128
56,716

Total Directors’ remuneration for the
year ended 30 September 2015

437,039

28,692

35,000

151,712

652,443

Former Executive Directors

1	Simon Champion received a termination payment in accordance with his service agreement, six months’ pay in lieu of notice was due on termination of
Simon Champion’s contract in addition to which additional payments of £50,100 were agreed. The pay in lieu of notice is subject to mitigation provisions
and therefore may not be payable in full.
2	On appointment, a fixed cash bonus of £35,000 for the year ended 30 September 2015 was agreed to be paid to Marc Vieilledent.
3	S cott Christie received an additional one-off fee of £10,000 during the year to reflect the extra commitment and support he provided to the Company during
the period when no Chief Financial Officer held office.
4	Basic salary (and corresponding payment in lieu of pension contribution) relate to part year in office as follows:
G Parsons – from appointment on 10 August 2015 to 30 September 2015
M Vieilledent – from appointment on 5 May 2015 to 30 September 2015
J Åstrand – from 1 October 2014 to termination on 1 July 2015
S Champion – from 1 October 2014 to termination on 30 July 2015
D Mee – from 1 October 2014 to termination on 29 January 2015.

The Company’s Executive Directors, Guy Parsons and Marc Vieilledent, each hold a Non-Executive Directorship with one other
company and are permitted to retain the fees received in respect of those appointments. Details of their respective Non-Executive
appointments are detailed on page 13.
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Basic salary
£

Payment in
lieu of pension
£

Bonuses
£

Total
£

Chairman
J Åstrand

20,000

—

—

20,000

Executive Directors
S Champion
D Mee

111,250
37,500

4,375
3,750

—
—

115,625
41,250

Year ended September 2014

Non-Executive Directors
S Christie

9,423

—

—

J Lane OBE

9,423

—

—

9,423
9,423

187,596

8,125

—

195,721

Total Directors’ remuneration for the
year ended 30 September 2014

The amounts paid to certain Directors relate to that part of the 2014 financial year remaining after their appointments as follows:
J Åstrand – appointed 14 May 2014
S Christie – appointed 24 June 2014
J Lane OBE – appointed 24 June 2014
D Mee – appointed 12 May 2014
Directors’ interests (as at 30 September 2015)
As at 30 September 2015, the following Directors held, or had interests in, the shareholdings set out below:
Name

Guy Parsons
Scott Christie
Jonathan Lane OBE

Ordinary
shares

% of issued
share capital

125,833
37,500
62,500

0.2
0.1
0.1

As at 30 September 2015, all share options in which a Director or past Director had any interest had lapsed. Their past interests
in Ordinary Shares, pursuant to share options granted by the Company under the conditions of the easyHotel Share Option Plan,
have now lapsed in full as set out below:

Option Holder

Jan Åstrand
Simon Champion
Darren Mee

Date of grant

Ordinary shares
under option at
30 September
2014

24 June 2014
24 June 2014
24 June 2014

125,000
1,000,000
500,000

Exercise
price

Forfeited/
lapsed during
the year

Ordinary shares
under option at
30 September
2015

110p
100p
110p

125,000
1,000,000
500,000

0
0
0

More information on the Share Option Scheme can be seen in note 27 to the financial statements.
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Statement of responsibilities

Internal control

Directors’ responsibilities

The Board has overall responsibility for the
Group’s internal control systems and for
reviewing the effectiveness of the systems,
taking into account the size of the Group
and the nature of its activities. Such systems
are only designed to manage, rather than
eliminate, the risk of failure and will only
provide reasonable and not absolute
assurance against material misstatement
or loss.

The Directors are responsible for
preparing the annual report and the
financial statements in accordance with
applicable law and regulations.

Going concern
In considering the going concern basis
for preparing the financial statements,
the Directors have considered the Group’s
objectives and strategy, the risks and
uncertainties to achieving the objectives
and the review of the business performance,
all of which are set out in the Strategic
Report section of this report and accounts.
The Group’s liquidity and funding
arrangements are set out in notes 16
and 18 to the financial statements.
The Directors consider that the Group
has significant cash and borrowing
facilities for the foreseeable future.
Accordingly, after reviewing the Group’s
expenditure commitments, current financial
projections and expected future cash flows,
together with available cash resources and
undrawn committed borrowing facilities, the
Directors have considered that adequate
resources exist for the Group to continue
in operational existence for the foreseeable
future. On this basis, the Directors continue
to adopt the going concern basis in
preparing the financial statements.
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Company law requires the Directors
to prepare financial statements for
each financial year. Under that law the
Directors have elected to prepare the
Group and Company financial statements
in accordance with International Financial
Reporting Standards (IFRSs) as adopted
by the European Union. Under company
law the Directors must not approve the
financial statements unless they are satisfied
that they give a true and fair view of the
state of affairs of the Group and Company
and of the profit or loss of the Group and
Company for that period. The Directors
are also required to prepare financial
statements in accordance with the rules
of the London Stock Exchange for
companies trading securities on the
Alternative Investment Market.
In preparing these financial statements,
the Directors are required to:
• s elect suitable accounting policies
and then apply them consistently;
•m
 ake judgements and accounting
estimates that are reasonable
and prudent;
• s tate whether they have been prepared
in accordance with IFRSs as adopted
by the European Union, subject to any
material departures disclosed and
explained in the financial statements; and
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•p
 repare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
Company will continue in business.
The Directors are responsible for
keeping adequate accounting records
that are sufficient to show and explain
the Company’s transactions and disclose
with reasonable accuracy at any time the
financial position of the Company and
enable them to ensure that the financial
statements comply with the requirements
of the Companies Act 2006. They are
also responsible for safeguarding the
assets of the Company and hence for
taking reasonable steps for the
prevention and detection of fraud
and other irregularities.
Website publication
The Directors are responsible for
ensuring the annual report and the
financial statements are made available
on a website. Financial statements are
published on the Company’s website
in accordance with legislation in the
United Kingdom governing the preparation
and dissemination of financial statements,
which may vary from legislation in other
jurisdictions. The maintenance and
integrity of the Company’s website is
the responsibility of the Directors.
The Directors’ responsibility also extends
to the ongoing integrity of the financial
statements contained therein.
Further information and investor updates
can be found on our website at
http://ir.easyHotel.com.
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Independent auditors’ report
to the members of easyHotel plc

We have audited the financial statements of easyHotel plc for the year ended 30 September 2015 which comprise the consolidated
statement of comprehensive income, the consolidated and Company statement of financial position, the consolidated and Company
statement of cash flows, the consolidated and Company statement of changes in equity and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and International Financial Reporting Standards (IFRSs)
as adopted by the European Union and, as regards the parent company financial statements, as applied in accordance with the
provisions of the Companies Act 2006.
This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the Company’s members those matters we are required to state to
them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Company and the Company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.
Respective responsibilities of Directors and auditors
As explained more fully in the Statement of Directors’ Responsibilities, the Directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view. Our responsibility is to audit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Financial Reporting Council’s (FRC’s) Ethical Standards for Auditors.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the FRC’s website at www.frc.org.uk/auditscopeukprivate.
Opinion on financial statements
In our opinion:
• the financial statements give a true and fair view of the state of the Group’s and the parent company’s affairs as at
30 September 2015 and of the Group’s profit for the year then ended;
• the financial statements have been properly prepared in accordance with IFRSs as adopted by the European Union;
• the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report and Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:
•a
 dequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been
received from branches not visited by us; or
• the parent company financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of Directors’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

Marc Reinecke (Senior Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditors
London
United Kingdom
8 December 2015
BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Consolidated statement of comprehensive income
for the year ended 30 September 2015

Note

2015
£

2014
£

System sales

2

19,950,888

17,327,350

Revenue
Cost of sales

4

Gross profit
Administrative expenses
Operating profit
Analysed as:
Adjusted EBITDA*
Non-recurring items
Hotel pre-opening and development costs
Depreciation and amortisation
Share-based payments

5
5
5
5
27

5,541,392
(1,729,456)

3,543,948
(1,158,444)

3,811,936
(2,880,912)

2,385,504
(1,702,747)

931,024
1,456,565
(75,941)
(32,528)
(387,000)
(30,072)

682,757
1,729,918
(555,499)
—
(410,771)
(80,891)

931,024

682,757

8
9

187,343
(330,794)

16,640
(126,822)

10

787,573
(178,187)

572,575
(164,656)

Profit for the year
Other comprehensive income

609,386
—

407,919
—

Total comprehensive income

609,386

407,919

Attributable to equity holders of the Company

609,386

407,919

1.0

1.2

Finance income
Finance expense
Profit before taxation
Taxation

Earnings per share for profit attributable to the ordinary equity holders
of the Company
Basic and diluted (pence)

11

*	Adjusted EBITDA represents Earnings before Interest, Taxation, Depreciation and Amortisation adjusted for pre-opening costs related to the development of hotels,
organisational restructuring costs, share based payments and other non-recurring items (see note 5 for details).

The notes on pages 28 to 48 form part of these financial statements.
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Consolidated statement of financial position
for the year ended 30 September 2015
Company number 09035738

Assets
Non-current assets
Intangible assets
Property, plant and equipment

Note

2015
£

14
13

67,266
20,950,446

Total non-current assets
Current assets
Trade and other receivables
Cash and cash equivalents
Corporate taxation

2015
£

2014
£

—
18,795,738
18,795,738

21,017,712
15
16

2014
£

360,697
22,635,566
6,908

922,823
24,263,974
—

Total current assets

23,003,171

25,186,797

Total assets

44,020,883

43,982,535

Liabilities
Non-current liabilities
Trade and other payables
Bank borrowings
Deferred tax liability

17
18
19

144,539
7,200,000
128,472

Total non-current liabilities
Current liabilities
Trade and other payables
Corporate taxation

435,196
7,200,000
113,755
7,748,951

7,473,011
17

4,106,005
—

Total current liabilities

3,417,282
51,674
3,468,956

4,106,005

Total liabilities

11,579,015

11,217,907

Total net assets

32,441,868

32,764,628

Equity
Equity attributable to owners of the Company
Share capital
Share premium
Merger reserve
EBT reserve
Retained earnings

20
21
21
21
21

Total equity

625,000
28,592,036
2,750,001
(1,067,405)
1,542,236

625,000
28,592,036
2,750,001
(105,187)
902,778
32,441,868

32,764,628

The financial statements on pages 22 to 48 were approved and authorised for issue by the Board of Directors on 8 December 2015
and were signed on its behalf by:

Marc Vieilledent
Director
The notes on pages 28 to 48 form part of these financial statements.
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Consolidated statement of cash flows
for the year ended 30 September 2015

Cash flows from operating activities
Profit before taxation for the year
Adjustments for:
Depreciation and amortisation
Share-based payment charge
Finance income
Finance expense

2015
£

2014
£

787,573

572,575

387,000
30,072
(187,343)
330,794

410,771
80,891
(16,640)
126,822

Operating cash flows before movements in working capital
Decrease/(increase) in trade and other receivables
Increase in trade and other payables

1,348,096
562,126
382,130

1,174,419
(895,464)
830,056

Cash generated from operations
Corporation tax paid

2,292,352
(222,053)

1,109,011

Net cash flows from operating activities
Finance income
Finance expense

2,070,299
187,343
(151,582)

1,019,011
16,640
—

Net cash generated from operations
Investing activities
Purchase of property, plant and equipment

2,106,060

1,035,651

Net cash used in investing activities
Financing activities
Proceeds from issue of ordinary share capital
Capitalised costs related to issue of ordinary share capital
Related party loan repayments
Outflow from own share purchase
Finance expense
Bank loan

(90,000)

(2,592,938)

(7,436,176)

(2,592,938)

(7,436,176)

—
—
—
(962,218)
(179,212)
—

25,241,020
(1,032,964)
(1,363,299)
(105,187)
(126,822)
7,200,000

(1,141,430)

29,812,748

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

(1,628,308)
24,263,874

23,412,223
851,751

Cash and cash equivalents at the end of the year

22,635,566

24,263,974

Net cash (utilised by)/generated from financing activities

The notes on pages 28 to 48 form part of these financial statements.
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Consolidated statement of changes in equity
for the year ended 30 September 2015

Share
capital
£

Share
premium
£

Merger
reserve
£

EBT
reserve
£

Retained
earnings
£

Total
£

250,000

—

2,750,001

—

413,968

3,413,969

23

59,487

4,699,493

—

—

—

Share issue less costs
Share-based
payment charge

20

315,513

23,892,543

—

—

—

4,758,980
24,208,056

27

—

—

—

—

80,891

EBT share purchases
Total comprehensive
income for the year

28

—

—

—

(105,187)

—

Note

At 30 September 2013
Shareholder capitalisation
of loans

At 30 September 2014
Share-based
payment charge
EBT share purchases
Total comprehensive
income for the year
At 30 September 2015

80,891
(105,187)

—

—

—

—

407,919

407,919

625,000

28,592,036

2,750,001

(105,187)

902,778

32,764,628

27

—

—

—

—

30,072

28

—

—

—

(962,218)

—

30,072
(962,218)

—

—

—

609,386

609,386

625,000 28,592,036

2,750,001

—
(1,067,405)

1,542,236 32,441,868

The notes on pages 28 to 48 form part of these financial statements.
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Company statement of financial position
for the year ended 30 September 2015
Company number 09035738

Note

2015
£

Assets
Non-current assets
Investments
Loan to related companies

28
28

3,825,683
28,476,967

Loan to Employee Benefit Trust

28

1,300,000

Total non-current assets
Current assets
Trade and other receivables

2015
£

2014
£

3,825,683
27,220,768
1,300,000
32,346,451

33,602,650
15

—

Total current assets
Total assets

2014
£

103,691
—

103,691

33,602,650

32,450,142

Liabilities
Current liabilities
Trade and other payables

17

68,542

231,057

Total current liabilities

68,542

231,057

Total liabilities

68,542

231,057

33,534,108

32,219,085

Total net assets
Equity
Equity attributable to owners of the Company
Share capital
Other reserve
Share premium
Retained earnings

20
21
21
21

Total equity

625,000
3,575,683
28,592,036
741,389

625,000
3,575,683
28,592,036
(573,634)
33,534,108

32,219,085

The financial statements on pages 22 to 48 were approved and authorised for issue by the Board of Directors on 8 December 2015
and were signed on its behalf by:

Marc Vieilledent
Director
The notes on pages 28 to 48 form part of these financial statements.
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Company statement of cash flows
for the year ended 30 September 2015

2015
£

Cash flows from operating activities
Loss before taxation for the year
Adjustments for:
Share based payment charge

2014
£

(1,215,049)

(654,525)

30,072

Operating cash flows before movements in working capital
Decrease in amount due from subsidiary
Decrease/(increase) in trade and other receivables
(Decrease)/increase in trade and other payables

80,891
(573,634)
446,268
(103,691)
231,057

(1,184,977)
1,243,800
103,691
(162,514)

Net cash inflow from operations

—

—

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

—
—

—
—

Cash and cash equivalents at the end of the year

—

—

The movement in amount due from subsidiary includes a dividend paid to the Company by its subsidiary of £2,500,000. This was
a non-cash transaction and the amount received has been used to reduce the amount payable to the Company by its subsidiary.
The notes on pages 28 to 48 form part of these financial statements.

Company statement of changes in equity
for the year ended 30 September 2015

Note

At 30 September 2013
Share exchange on acquisition
Shareholder capitalisation of loans
Share issue less costs
Share based payment charge
Total comprehensive income for the year
At 30 September 2014
Dividends received
Share based payment charge
Total comprehensive loss for the year
At 30 September 2015

28
23
20
27

27

Share
capital
£

Other
reserve
£

Share
premium
£

Retained
earnings
£

—
250,000
59,487
315,513
—
—

—
3,575,683
—
—
—
—

—
—
4,699,493
23,892,543
—
—

—
—
—
—
80,891
(654,525)

—
3,825,683
4,758,980
24,208,056
80,891
(654,525)

625,000
—
—
—

3,575,683
—
—
—

28,592,036
—
—
—

(573,634)
2,500,000
30,072
(1,215,049)

32,219,085
2,500,000
30,072
(1,215,049)

625,000

3,575,683

28,592,036

741,389

33,534,108

Total
£

A dividend of £2,500,000 was paid to the Company by its subsidiary. This was a non-cash transaction and the amount received
has been used to reduce the amount payable to the Company by its subsidiary.
The notes on pages 28 to 48 form part of these financial statements.
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Notes forming part of the financial statements
for the year ended 30 September 2015

1 Statement of compliance
easyHotel plc (the “Company”) and its wholly owned subsidiary (easyHotel UK Limited) is an international owner, developer, operator
and franchisor of “easyHotel” branded hotels. The Company is a public limited company whose shares are listed on the AIM exchange
under the ticker symbol EZH and is incorporated and domiciled in the United Kingdom. The address of the registered office is
80 Old Street, London EC1V 9AZ.
The consolidated and parent company accounts are prepared in accordance with International Financial Reporting Standards (IFRS)
as adopted by the European Union, taking into account International Financial Reporting Interpretations Committee (IFRIC) interpretations
and those parts of the Companies Act 2006 applicable to companies reporting under IFRS.
2 Significant accounting policies
Basis of preparation
The accounts are prepared based on the historical cost convention. The accounting policies set out below have been applied
consistently to all years presented in these accounts, unless otherwise stated.
The Company has taken up its exemption for filing individual profit and loss account according to section 408 CA 2006. The Company’s
profit or loss for the financial year has been approved by the Directors in accordance with section 414(1) (comprehensive loss for
the year of £1,215,049).
The accounts have been prepared on a going concern basis. Details on going concern are provided in the Statement of Responsibilities
on page 20.
All amounts are presented in Pound Sterling (GBP, £) except where otherwise indicated.
Basis of consolidation
The consolidated accounts incorporate those of easyHotel plc and its subsidiaries for the years ended 30 September 2014
and 2015. The financial statements of the subsidiaries are prepared for the same reporting period as the parent company,
using consistent accounting policies. On acquisition of its subsidiary, easyHotel UK Ltd, merger accounting was the basis
of consolidation.
Subsidiaries are all entities over which the Group has control. The Group controls an entity when the Group is exposed to, or has
rights to, variable returns from its involvement with the entity and has the ability to affect those returns through its power over the entity.
Subsidiaries are fully consolidated from the date on which control is transferred to the Group.
Intragroup balances and transactions and any unrealised gains and losses arising from intragroup transactions are eliminated
in preparing the consolidated accounts.
Investment in subsidiary
easyHotel plc has an investment in easyHotel UK Limited (a wholly owned subsidiary) of £3,825,683 (2014: £3,825,683).
This investment is held at cost less any reasonable provisions for impairment against the investment of which there are currently none.
The investment eliminates out for the purpose of the consolidation.
Employee Benefit Trust
The EBT’s assets (other than investments in the Company’s shares), liabilities, income and expenses are included on a line-by-line
basis in the consolidated financial statements and its investment in the Company’s shares is deducted from equity in the consolidated
statement of financial position as if it were treasury shares.
The EBT is not consolidated in the Company’s own financial statements but the Company recognises any transactions between
itself and the EBT in accordance with the relevant accounting policy.
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2 Significant accounting policies (continued)
Foreign currency
The primary economic environment in which a subsidiary operates determines its functional currency. The consolidated accounts
of easyHotel are presented in Sterling, which is the Company’s functional currency and the Group’s presentation currency.
Transactions arising in foreign currencies are recorded using the rate of exchange ruling at the date of the transaction. Monetary assets
and liabilities denominated in foreign currencies are translated into Sterling using the rate of exchange ruling at the balance sheet
date and the gains or losses on translation are included in the income statement. Non-monetary assets and liabilities denominated
in foreign currencies are translated into Sterling at foreign exchange rates ruling at the dates the transactions were effected.
System sales
System sales arises from the sale of goods and provision of services where these activities give rise to economic benefits received
and receivable by the Company and its franchisees. System sales is the full amount that the customer pays for our owned and operated
hotels, as well as franchisee owned and operated hotels (excluding VAT and similar taxes), including initial sign-on fees paid by
franchisees to the Company.
Revenue
Revenue arises from the provision of services where these activities give rise to economic benefits received and receivable by the
Company on its own account and result in increases in equity. Revenue is the full amount that the customer pays for our owned
and operated hotels, plus fees that we charge to our franchisees (excluding VAT and similar taxes).
Provided the amount, if applicable, can be measured reliably and it is probable that the Company will receive the consideration,
revenue for services is recognised as follows:
Owned – primarily derived from hotel operations, including the rental of rooms and ad hoc utility services sales from owned hotels
operated under the easy brand name. Revenue is recognised when rooms are occupied and ad hoc utility services are provided.
Franchise fees – received in connection with the licence of the Company’s brand name, usually under long-term contracts with the
hotel owner. The Company charges franchise royalty fees and processing fees as a percentage of room revenue and in some cases
receives an upfront fee on the grant of a franchise. Revenue is earned and recognised when the customer has occupied the room
at the franchisee’s operated hotel accommodation and for upfront fees revenue is recognised evenly over the term of the franchise
or exclusivity period or over the period from signing to opening where fees relate to legal, contractual, initial marketing or other
similar items.
Consideration received in advance for which the revenue recognition criteria above have not been satisfied is deferred until such
time as the revenue recognition criteria have been satisfied.
Intangible assets
Intangible assets are initially recognised at cost and subsequently amortised on a straight line basis over the expected useful lives
of the assets as follows:
Website development costs		

–

over 5 years

Property, plant and equipment
Items of property, plant and equipment are initially recognised at cost and subsequently stated at cost less accumulated depreciation
and, where appropriate, provision for impairment in value.
Freehold land is not depreciated. Depreciation is provided on all other items of property, plant and equipment so as to write off
their carrying value, less their residual value, over their expected useful economic lives. It is provided at the following rates:
Freehold building core		

–

over 50 years

Freehold building surface finishes

–

over 20 years

Plant and machinery		

–

over 8–15 years (5 years in 2014 financial year)

Furniture and equipment		

–

over 3–5 years

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.
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Notes forming part of the financial statements (continued)
for the year ended 30 September 2015

2 Significant accounting policies (continued)
Financial assets
The Company has not classified any of its financial assets at fair value through profit or loss, as available for sale or as held
to maturity.
The Company’s accounting policy for loans and receivables is as follows:
The Company’s loans and receivables comprise trade and other receivables and cash and cash equivalents in the statement
of financial position. These assets are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market. They arise principally through the provision of goods and services to customers (e.g. trade receivables) but also
incorporate other types of contractual monetary asset. They are initially recognised at fair value plus transaction costs that are directly
attributable to their acquisition or issue and are subsequently carried at amortised cost using the effective interest rate method,
less provision for impairment.
Cash and cash equivalents includes cash in hand, cash in transit, restricted cash, deposits held at call with banks and other
short-term highly liquid investments with original maturities of three months or less.
Impairment provisions are recognised when there is objective evidence (such as significant financial difficulties on the part of the
counterparty or default or significant delay in payment) that the Company will be unable to collect all of the amounts due under
the terms receivable, the amount of such a provision being the difference between the net carrying amount and the present value
of the future expected cash flows associated with the impaired receivable. For trade receivables, which are reported net, such provisions
are recorded in a separate allowance account with the loss being recognised within administrative expenses in the statement
of comprehensive income. On confirmation that the trade receivable will not be collectable, the gross carrying value of the asset
is written off against the associated provision.
Financial liabilities
The Group classifies its financial liabilities, depending on the purpose for which the liability was acquired. The Group has not
classified any of its financial liabilities at fair value through profit or loss.
The Group’s accounting policy for other financial liabilities is as follows:
Trade payables and other short-term monetary liabilities are initially recognised at fair value and subsequently carried at
amortised cost using the effective interest method.
Taxation
The current tax is based upon the taxable profit for the period together with adjustments, where necessary, in respect of prior periods.
The Group’s asset or liability for current tax is calculated using tax rates that have been enacted or substantively enacted at the
financial year-end date.
Current tax is recognised in the statement of comprehensive income, except to the extent that it relates to items recognised in other
comprehensive income or directly in equity.
Deferred tax assets and liabilities are recognised where the carrying amount of an asset or liability in the statement of financial
position differs from its tax base.
Recognition of deferred tax assets is restricted to those instances where it is probable that taxable profit will be available against
which the difference can be utilised.
The amount of the asset or liability is determined using tax rates that have been enacted or substantively enacted by the reporting
date and are expected to apply when the deferred tax liabilities/(assets) are settled/(recovered).
Share capital
Financial instruments issued by the Group are classified as equity only to the extent that they do not meet the definition of a
financial liability.
The Group’s ordinary shares are classified as equity instruments.
Dividends
Dividends are recognised when they become legally payable. In the case of interim dividends to equity shareholders, this is when
declared by the Directors. In the case of final dividends, this is when approved by the shareholders at the AGM.
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2 Significant accounting policies (continued)
Segmental reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker.
The chief operating decision maker has been identified as the Board of Directors.
Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that
necessarily take a substantial period of time to get ready for their intended use or sale, are added to the cost of those assets,
until such time as the assets are substantially ready for their intended use or sale.
Investment income earned on the temporary investment of specific borrowings, if any, pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for capitalisation.
All other borrowing costs are recognised in profit or loss in the period in which they are incurred.
Provisions
Provisions are recognised for liabilities of uncertain timing or amounts that have arisen as a result of past transactions and are
discounted at a pre-tax rate reflecting current market assessments of the time value of money and the risks specific to the liability.
Standards, amendments and interpretations to published standards not yet effective
The following standards, interpretations and amendments, have been published but have not been endorsed by the European Union,
or are not effective for the periods presented and the Group has chosen not to early adopt. All standards listed have to be applied,
at the latest, from financial years starting on or after 2 October 2014 unless otherwise stated.
No new standards in the year have had a material impact on the financial statements.
• IFRS 9: Financial Instruments (from 1 January 2018)
• IFRS 14: Regulatory Deferral Accounts
• IFRS 15: Revenue from Contracts with Customers (from 1 January 2018)
• IFRS 10 (Amendment): Consolidated Financial Statements
• IFRS 11 (Amendment): Accounting for Acquisitions of Interests in Joint Operations
• IFRS 12 (Amendment): Disclosure of Interests in Other Entities
• IAS 1 (Amendment): Presentation of Financial Statements
• IAS 16 (Amendment): Property, Plant and Equipment
• IAS 27 (Amendment): Equity Method in Separate Financial Statements
• IAS 28 (Amendment): Investments in Associations and Joint Ventures
• IAS 38 (Amendment): Intangible Assets
• Annual improvements to IFRS
IFRS 9: Financial Instruments (from 1 January 2018). It is envisaged that this standard will replace IAS 39: Financial Instruments:
Recognition and Measurement in its entirety. IFRS 9 (2010) deals with classification and measurement of financial assets and its
requirements represent a significant change from the existing requirements in IAS 39 in respect of financial assets. The standard
contains two primary measurement categories for financial assets: at amortised cost and fair value. A financial asset would be
measured at amortised cost if it is held within a business model whose objective is to hold assets in order to collect contractual cash
flows, and the asset’s contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest
on the principal outstanding. All other financial assets would be measured at fair value. The standard eliminates the existing IAS 39
categories of held to maturity, available for sale and loans and receivables. IFRS 9 has not yet been endorsed by the European Union.
The Directors do not anticipate that the adoption of these standards and interpretations will have a material impact on
easyHotel’s accounts. Certain of these standards and interpretations will, when adopted, require addition to or amendment
of disclosures in the accounts.
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Notes forming part of the financial statements (continued)
for the year ended 30 September 2015

2 Significant accounting policies (continued)
Critical accounting estimates and judgements
The Group makes certain estimates and assumptions regarding the future. Estimates and judgements are continually evaluated
based on historical experience and other factors, including expectations of future events that are believed to be reasonable under
the circumstances. In the future, actual experience may differ from these estimates and assumptions. The estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.
(a) Impairment of assets
The Group is required to consider assets for impairment where such indicators exist using value in use calculations or fair value
estimates. The use of these methods may require the estimation of future cash flows and the choice of a discount rate in order
to calculate the value in use or fair value.
(b) Useful lives of property, plant and equipment
Property, plant and equipment are depreciated over their useful lives. Useful lives are based on the management’s estimates of the
period that the assets will generate revenue, which along with their estimated residual values are periodically reviewed for continued
appropriateness. Changes to estimates can result in significant variations in the carrying value and amounts charged to the consolidated
statement of comprehensive income in specific periods. More details including carrying values are included in note 13.
(c) Taxation
The Group is subject to income tax and significant judgement is required in determining the provision for income taxes. During the
ordinary course of business, there are transactions and calculations for which the ultimate tax determination is uncertain. As a result,
the Group recognises tax liabilities based on estimates of whether additional taxes and interest will be due. These tax liabilities are
recognised when the Group believes that certain positions are likely to be challenged and may not be fully sustained upon review
by tax authorities. The Group believes that its accruals for tax liabilities are adequate for all open audit years based on its assessment
of many factors including past experience and interpretations of tax law. This assessment relies on estimates and assumptions and
may involve a series of complex judgements about future events. To the extent that the final tax outcome of these matters is different
than the amounts recorded, such differences will impact income tax expense in the period in which such determination is made.
3 Financial instruments – risk management
The Group and Company is exposed through its operations to the following financial risks:
• credit risk;
• fair value or cash flow interest rate risk;
• foreign exchange risk;
• other market price risk; and
• liquidity risk.
In common with all other businesses, the Group and Company is exposed to risks that arise from its use of financial instruments.
This note describes the Group and Company’s objectives, policies and processes for managing those risks and the methods used
to measure them. Further quantitative information in respect of these risks is presented throughout these financial statements.
There have been no substantial changes in the Group and Company’s exposure to financial instrument risks, its objectives,
policies and processes for managing those risks or the methods used to measure them from previous periods unless otherwise
stated in this note.
Principal financial instruments
The principal financial instruments used by the Group and Company, from which financial instrument risk arises, are as follows:
• trade and other receivables;
• cash and cash equivalents;
• trade and other payables; and
• loans and borrowings.
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3 Financial instruments – risk management (continued)
Principal financial instruments (continued)
A summary of the financial instruments held by category is provided below:
Group
2015
£

Group
2014
£

Company
2015
£

Company
2014
£

Financial assets
Cash and cash equivalents
Trade and other receivables
Related party loan

22,635,566
19,316
—

24,263,974
661,535
—

—
—
28,476,967

—
—
27,220,768

Total financial assets

22,654,882

24,925,509

28,476,967

27,220,768

Financial liabilities
Trade and other payables
Bank borrowings

1,723,064
7,200,000

1,225,036
7,200,000

68,542
—

231,057
—

Total financial liabilities

8,923,064

8,425,036

68,542

231,057

Financial instruments measured at fair value
No financial instruments are measured at fair value; accordingly, no hierarchy information is presented.
General objectives, policies and processes
The Board has overall responsibility for the determination of the Group and Company’s financial instrument risk management
objectives and policies and, whilst retaining ultimate responsibility for them, it has delegated the authority for designing and operating
processes that ensure the effective implementation of the objectives and policies to the Group’s finance function. The Board receives
reports from the Group’s finance function through which it reviews the effectiveness of the processes put in place and the appropriateness
of the objectives and policies it sets.
The overall objective of the Board is to set policies that seek to reduce risk as far as possible without unduly affecting the Group’s
competitiveness and flexibility. Further details regarding these policies are set out below.
Credit risk
Credit risk is the risk of financial loss to the Group and Company if a customer or a counterparty to a financial instrument fails to
meet its contractual obligations. On the basis that customers primarily prepay for hotel occupancy, and after carefully reviewing
the financial performance and forecasts of counterparties to financial instruments as well as holding security over their trading
accounts, the Group and Company’s exposure to credit risk from trade and other receivables is considered insignificant.
Credit risk also arises from cash and cash equivalents and deposits with banks and financial institutions. For banks and financial
institutions, only independently rated parties with minimum rating “A” are accepted.
The Group and Company does not enter into derivatives to manage credit risk.
Market risk
Market risk arises from the Group and Company’s use of interest bearing, tradable and foreign currency financial instruments.
It is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in interest rates
(interest rate risk), foreign exchange rates (currency risk) or other market factors (other price risk).
The Company has no fair value and cash flow interest rate risk to disclose.
Fair value and cash flow interest rate risk
The Group is partially funded through bank borrowings. The Group obtained a bank borrowing facility during the period
ended 30 September 2014 for the amount of £8.7m. Any amount borrowed bears interest at 1.92% above UK base rate.
At 30 September 2015 £7.2m of the facility had been utilised. A 50 basis point increase in the interest rate would, all other
variables kept constant, have decreased the profit before tax by £36,000 for the period ended 30 September 2015, while
a 50 basis point decrease would have increased profit before tax by the same amount.
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3 Financial instruments – risk management (continued)
Foreign exchange risk
Foreign exchange risk arises because the Group has franchisees located outside the UK whose functional currency is not the
same as the functional currency of the Group, and the Group takes bookings on their behalf in foreign currencies. The Group
maintains bank accounts in these currencies to provide a natural hedge.
Foreign exchange risk also arises when the Group enters into transactions denominated in a currency other than its functional
currency. The volume of such transactions is not considered sufficient to warrant hedging the risk exposure.
The Group’s policy is, where possible, to settle liabilities denominated in foreign currency (primarily Euro) with the cash generated
from its own operations in that currency.
The Group’s financial assets and financial liabilities were denominated in the following currencies:
EUR
£

USD
£

CHF
£

Total
£

30 September 2015
Financial assets
Cash and cash equivalents
Trade receivables

3,480,432
—

144,167
—

131,487
—

3,756,086
—

Total financial assets

3,480,432

144,167

131,487

3,756,086

Financial liabilities
Trade and other payables

707,445

28,623

93,404

829,472

Total financial liabilities

707,445

28,623

93,404

829,472

30 September 2014
Financial assets
Cash and cash equivalents
Trade receivables

186,770
661,536

190,679
—

86,193
—

463,642
661,536

Total financial assets

848,306

190,679

86,193

1,125,178

Financial liabilities
Trade and other payables

453,833

56,307

119,105

629,245

Total financial liabilities

453,833

56,307

119,105

629,245

The effect of a 5% strengthening of the Pound Sterling at the reporting date on the foreign denominated financial instruments
carried at that date would, all variables held constant, have resulted in a decrease in total comprehensive income for the period
and decrease of net assets of £139,363 (30 September 2014: £24,780). A 5% weakening in the exchange rate would, on the
same basis, have increased total comprehensive income and net assets by £139,363 (2014: £24,780).
The Company has no foreign exchange risk to disclose.
Liquidity risk
Liquidity risk arises from the Group and Company’s management of working capital and the finance charges and principal
repayments on its debt instruments. It is the risk that the Group and Company will encounter difficulty in meeting its financial
obligations as they fall due.
The Group and Company’s policy is to ensure that it will always have sufficient cash to allow it to meet its liabilities when they become
due. To achieve this aim, the Group and Company finances its operations through a mix of equity and borrowings. The Group
and Company’s objective is to provide funding for future growth and achieve a balance between continuity and flexibility through
its bank facilities and intergroup loans. The Group has an £8.7m bank facility in place, of which £7.2m has been drawn.
The Board receives cash flow projections on a regular basis as well as information regarding cash balances. At the end of the
financial year, these projections indicated that the Group and Company expected to have sufficient liquid resources to meet its
obligations under all reasonably expected circumstances.
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3 Financial instruments – risk management (continued)
Liquidity risk (continued)
The following table sets out the contractual maturities (representing undiscounted contractual cash flows) of financial liabilities:
Up to 3
months
£

Between
3 and 12
months
£

Between
1 and 2
years
£

Between
2 and 5
years
£

Over
5 years
£

Trade and other payables
Bank borrowings

1,723,064
43,560

—
130,860

—
7,243,560

—
—

—
—

Total

1,766,624

130,860

7,243,560

—

—

At 30 September 2014
Trade and other payables
Bank borrowings

1,225,036
43,560

—
130,860

—
174,240

—
7,243,560

—
—

Total

1,268,596

130,860

174,240

7,243,560

—

Up to 3
months
£

Between
3 and 12
months
£

Between
1 and 2
years
£

Between
2 and 5
years
£

Over
5 years
£

Group

At 30 September 2015

Company

At 30 September 2015
Trade and other payables

68,542

—

—

—

—

Total

68,542

—

—

—

—

At 30 September 2014
Trade and other payables

231,057

—

—

—

—

Total

231,057

—

—

—

—

More details in regard to the line items are included in the respective notes:
• Trade and payables – note 17.
Capital disclosures
The Group and Company monitors capital, which comprises all components of equity (i.e. share capital, share premium
and retained earnings).
The Group and Company’s objectives when maintaining capital are:
• to safeguard the entity’s ability to continue as a going concern, so that it can continue to provide returns for shareholders
and benefits for other stakeholders; and
• to provide an adequate return to shareholders by pricing products and services commensurately with the level of risk.
The Group and Company sets the amount of capital it requires in proportion to risk. The Group and Company manages its capital
structure and makes adjustments to it in light of the changes in economic conditions and the risk characteristics of the underlying
assets. In order to maintain or adjust the capital structure, the Group and Company may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new shares, or sell assets to reduce debt.
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4 Revenue

Revenue arises from:
Owned hotel revenue
Franchisee hotel revenue*
Other income

2015
£

2014
£

4,012,541
1,505,617
23,234

2,275,832
1,245,819
22,297

5,541,392

3,543,948

2015
£

2014
£

* Includes accelerated fee release (note 5) of £269,500 (2014: £Nil).

5 Operating profit and adjusted EBITDA

The following have been included in arriving at profit before tax:
Foreign exchange (losses)/gains

(151,902)

(5,913)

Auditors’ remuneration includes:
Company audit fees
Subsidiary audit fees
Fees for other services

(15,000)
(26,000)
(19,000)

(11,500)
(23,500)
(198,500)

Total auditors’ remuneration

(60,000)

(233,500)

2015 fees for other services are for the six-month review and 2014 fees for other services are for other reporting accountant services
rendered in connection with the listing of the shares on AIM, as well as financial due diligence services in connection with screening
potential takeover targets, and half-year review.
2015
£

Non-recurring costs include:
Director and Board changes:
Loss of office payments
Recruitment fees
Legal and other costs
Restructuring and listing costs:
IPO expenses
Abortive fees
Other exceptional costs
Accelerated initial fee release:
Total non-recurring costs

2014
£

(168,509)
(120,864)
(56,068)
—
—
—
269,500
(75,941)

—
—
—
(238,339)
(229,278)
(87,882)
—
(555,499)

Accelerated fee release of £269,500 (2014: £Nil) relates to a previous exclusivity payment made by a franchisee, initially being
recognised over a 20 year period. The exclusivity of this franchisee agreement has since lapsed and unrecognised portions have
been recognised in the period ended 30 September 2015.
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5 Operating profit and adjusted EBITDA (continued)
2015
£

2014
£

Hotel pre-opening and development costs include:
Rental income
Pre-opening operational costs

21,160
(53,688)

—
—

Total hotel pre-opening and development costs

(32,528)

—

Hotel pre-opening and development costs relate to expenses incurred or income received in running a property prior to
commencement of trading as a hotel or otherwise.
Adjusted EBITDA is shown on the face of the consolidated statement of comprehensive income as it reflects the profits from underlying
operations only and is the best indicator of easyHotel’s financial performance.
6 Staff and key management
The aggregate amounts payable to people employed by the Group (including Directors) during the year were as follows:

Wages and salaries
Social security costs
Loss of office payments

2015
£

2014
£

1,147,456
150,534
168,509

502,837
48,941
—

1,466,499

551,778

The average number of employees during the year was 30 (2014: 14).
Key management personnel compensation
Key management personnel are those persons having authority and responsibility for planning, directing and controlling the
activities of the Group, and are considered to be Directors of the Group. Amounts disclosed below include social security costs.

Aggregate emoluments

2015
£

2014
£

723,266

219,055

The remuneration to the highest paid Director amounted to £160,416 (2014: £124,940).
Details of remuneration by Director is provided on pages 18 and 19 of this report.
7 Segment information
The Group has two main reportable segments:
• Owned properties – This division is involved in hotel operations carried out in the Group’s owned hotels and properties.
•F
 ranchising – This division involves the Group’s franchised hotel operations, in connection with the licence of the Group’s
brand name.
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7 Segment information (continued)
Factors that management used to identify the Group’s reportable segments
These segments are considered on the basis of different products and services. They are managed separately because each
business requires different management strategies and poses different business risks.
Measurement of operating segment profit or loss, assets and liabilities
The accounting policies of the operating segments are the same as those described in the summary of significant accounting policies.
The Group evaluates performance on the basis of profit or loss from operations before tax not including non-recurring losses.
Segment assets exclude tax assets. Segment liabilities exclude tax liabilities. Even though loans and borrowings arise from finance
activities rather than operating activities, they are allocated to the segments based on relevant factors (e.g. funding requirements).
Details are provided in the reconciliation from segment assets and liabilities to the Group position.
Owned
properties
£

30 September 2015
Revenue
Total revenue from external customers
Profit before taxation
Segment assets
Segment liabilities

4,034,479
1,760,913
41,363,530
(8,685,621)

Franchising
£

Total
£

1,506,913
5,541,392
880,211
2,641,124
2,263,480 43,627,010
(2,263,480) (10,949,101)

Other
Additions to non-current assets
Finance income
Depreciation

2,533,877
54,799
(379,169)

—
131,362
—

2,533,877
186,161
(379,169)

30 September 2014
Revenue
Total revenue from external customers
Profit before taxation
Segment assets
Segment liabilities

2,295,862
957,938
40,401,459
(8,378,933)

1,248,086
1,016,796
2,372,488
(2,372,488)

3,543,948
1,974,734
42,773,947
(10,751,421)

7,436,176
16,640
(410,771)

—
—
—

7,436,176
16,640
(410,771)

Other
Additions to non-current assets
Finance income
Depreciation
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7 Segment information (continued)
Measurement of operating segment profit or loss, assets and liabilities (continued)
Reconciliation of reportable segment revenues, profit before tax, assets and liabilities to the Group’s corresponding amounts
is shown below:
2015
£

Profit before income tax
Total profit of reportable segments
Corporate office expenses and interest
Director and Board changes
Hotel pre-opening and development costs
Restructuring and listing costs

2014
£

2,641,124
(1,475,582)
(345,441)
(32,528)
—

1,974,734
(846,660)
—
—
(555,499)

787,573

572,575

Assets
Total assets for reportable segments
Cash in Employee Benefit Trust
Corporation tax
Corporate office assets

43,627,010
233,849
6,908
153,115

42,773,947
1,192,291
—
16,297

Total assets per statement of financial position

44,020,882

43,982,535

Liabilities
Total liabilities for reportable segments
Corporation tax
Corporate office liabilities
Deferred tax liability

(10,949,101)
—
(501,444)
(128,470)

(10,751,421)
(51,674)
(301,057)
(113,755)

Total liabilities per statement of financial position

(11,579,015)

(11,217,907)

Profit before tax per statement of comprehensive income

Geographical information
2015
£

2014
£

4,591,324
541,717
408,351

2,808,832
548,754
186,362

5,541,392

3,543,948

21,017,712

18,795,738

2015
£

2014
£

Finance income
Interest income on financial assets measured at amortised cost
Interest income on amounts due from Benelux franchisee

55,981
131,362

16,640
—

Total finance income

187,343

16,640

Revenue by location
United Kingdom
Europe
Rest of the world
Total non-current assets by location
United Kingdom
8 Finance income
Recognised in profit or loss:
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9 Finance expense
Recognised in profit or loss:
2015
£

2014
£

Finance expense
Interest expense on financial liabilities measured at amortised cost
Foreign exchange loss

179,292
151,502

126,822
—

Total finance expense

330,794

126,822

Foreign exchange loss for the period includes an unrealised loss of £136,940 on amounts due from a Benelux franchisee.
On 2 October 2014, the Group deposited €3.3m with a Belgian notary to secure an easyHotel property in Brussels which is
intended to be a franchised hotel. Interest on this deposit is payable to easyHotel at a rate of 10% per annum from 2 April 2015.
The exchange rate applied at the balance sheet date is £1/€1.3509. This amount has subsequently been repaid (see note 26).
10 Income tax

Current tax expense
Current tax on profits for the year
Adjustment in respect of prior period
Total current tax
Deferred tax expense
Deferred tax charge for the year
Origination and reversal of temporary differences
Adjustment in respect of prior period
Rate change
Total income tax expense

2015
£

2014
£

92,209
71,261

106,872
—

163,470

106,872

155,492
—
(130,434)
(10,341)
178,187

—
57,784
—
—
164,656

The reasons for the difference between the actual tax charge for the year and the standard rate of corporation tax in the
United Kingdom applied to profits for the year are as follows:

Profit before tax
Expected tax charge based on the standard rate of United Kingdom
corporation tax at the domestic rate of 20.5% (2014: 22.00%)
Expenses not deductible for tax purposes
Prior year current tax adjustment
Prior year deferred tax adjustment
Effect of change in tax rate
Total income tax expense
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£
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£

787,573

572,575
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71,261
(130,434)
(14,218)

125,967
33,092
—
—
5,597

178,187

164,656
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11 Earnings per share
Basic and diluted earnings per ordinary share are calculated using the weighted average number of ordinary shares in issue during
the financial period of 61,627,740 (2014: 34,262,499). The Company has no dilutive options, issued or outstanding, in relation to
its share capital. Earnings consists of profit for the period attributable to the shareholders amounting to £609,386 (2014: £407,919).
12 Dividends
Final cash dividend of 0.33p per ordinary share (£202,538) is proposed by the Group during the period under review (2014: £Nil).
13 Property, plant and equipment
Freehold
land and
building
core
£

Freehold
building
surface
finishes
£

Cost
At 30 September 2013
Additions
Disposals

10,417,902
5,745,754
—

1,479,353
1,123,415
—

197,136
399,058
(197,136)

108,511
167,949
—

12,202,902
7,436,176
(197,136)

At 30 September 2014
Additions
Disposals

16,163,656
2,088,843
—

2,602,768
280,491
—

399,058
71,190
—

276,460
93,353
—

19,441,942
2,533,877
—

Group

Plant and
machinery
£

Furniture and
equipment
£

Total
£

18,252,499

2,883,259

470,248

369,813

21,975,819

Accumulated depreciation
At 30 September 2013
Charge for the year
Disposals

175,494
102,837
—

184,489
82,506
—

11,500
202,169
(197,136)

61,086
23,259
—

432,569
410,771
(197,136)

At 1 October 2014
Charge for the year
Disposals

278,331
145,481
—

266,995
133,966
—

16,533
36,528
—

84,345
63,194
—

646,204
379,169
—

423,812

400,961

53,061

147,539

1,025,373

10,242,408
15,885,325

1,294,864
2,335,773

185,636
382,525

47,425
192,115

11,770,333
18,795,738

17,828,687

2,482,298

417,187

222,274

20,950,446

At 30 September 2015

At 30 September 2015
Net book value
At 30 September 2013
At 30 September 2014
At 30 September 2015

The property, plant and equipment listed above are held as security against bank facilities referred to in note 18.
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14 Intangible assets
Website
development
costs
£

Total
£

Cost
At 30 September 2014
Additions

—
75,097

—
75,097

At 30 September 2015

75,097

75,097

Accumulated amortisation
At 1 October 2014
Amortisation charge for the year

—
7,831

—
7,831

At 30 September 2015

7,831

7,831

Group

Net book value
At 30 September 2014
At 30 September 2015

—

—

67,266

67,266

15 Trade and other receivables
Group
2015
£

Group
2014
£

Company
2015
£

Company
2014
£

Trade receivables
Less: provision for impairment of trade receivables

19,316
—

661,535
—

—
—

—
—

Trade receivables – net
Accrued income

19,316
5,245

661,535
4,208

—
—

—
—

Total financial assets other than cash and cash equivalents
classified as loans and receivables
Prepayments
VAT receivables
Other receivables

24,561
334,979
—
1,157

665,743
109,403
147,677
—

—
—
—
—

—
16,298
87,393
—

Total trade and other receivables

360,697

922,823

—

103,691

Classified as follows:
Current portion

360,697

922,823

—

103,691

There is no material difference between the net book value and the fair values of trade and other receivables due to their
short-term nature.
An analysis of the Group’s trade and other receivables classified as financial assets by currency is provided in note 3.
Other classes of financial assets included within trade and other receivables do not contain impaired assets.
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16 Cash and cash equivalents
For the purpose of the cash flow statement, cash and cash equivalents comprise the following balances with original maturity fewer
than 90 days:
Group
2015
£

Group
2014
£

Company
2015
£

Company
2014
£

Cash at bank and in transit
Restricted cash

20,192,768
2,442,798

24,263,974
—

—
—

—
—

Total cash and cash equivalents

22,635,566

24,263,974

—

—

Restricted cash relates to the escrow referred to in note 9 and note 26. At the period end the Group could have exchanged the
amount held in escrow for a bank guarantee.
An analysis of the Group’s cash by currency is provided in note 3.
17 Trade and other payables
Group
2015
£

Group
2014
£

Company
2015
£

Company
2014
£

572,274
33,836
590,839
526,115

246,225
19,027
525,422
434,362

—
—
—
68,542

—
—
—
231,056

Total financial liabilities classified as financial liabilities
measured as amortised cost
Other taxation and social security
VAT payable
Bookings in advance
Deferred income

1,723,064
528,276
76,670
1,733,767
188,767

1,225,036
509,276
—
1,651,797
466,369

68,542
—
—
—
—

231,056
—
—
—
—

Total trade and other payables

4,250,544

3,852,478

68,542

231,056

Classified as follows:
Non-current portion
Current portion

144,539
4,106,005

435,196
3,417,282

—
68,542

—
231,056

4,250,544

3,852,478

68,542

231,056

Trade payables
Other payables
Amounts payable to franchisees in future
Accruals

There is no material difference between the net book value and the fair values of current trade and other payables due to their
short-term nature.
Maturity analysis of the financial liabilities, classified as financial liabilities measured at amortised cost, is as follows (the amounts
shown are undiscounted and represent the contractual cash flows):

Up to three months

2015
£

2014
£

1,723,064

1,225,036

An analysis of the Group’s trade and payables classified as financial liabilities by currency is provided in note 3.
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18 Bank borrowings
The carrying value and fair value of borrowings are as follows:

Non-current:
Bank borrowings

Group
2015
£

Group
2014
£

Company
2015
£

Company
2014
£

7,200,00

7,200,000

—

—

The bank borrowings bear interest at a rate of UK base rate +1.92%. The total facility amounts to £8.7m and is repayable by
December 2016.
The bank facilities are secured by a fixed charge over all of easyHotel UK Limited’s property, plant and equipment (note 13),
as well as a floating charge over all other assets of easyHotel UK Limited, as per the bank’s debenture terms.
19 Deferred tax
Deferred tax is calculated in full on temporary differences under the liability method using a tax rate of 20% (2014: 22.0%).
2015
£

Group
At beginning of the year
Adjustment in respect of prior year
Recognised in comprehensive income
Rate change

2014
£

113,755
(130,434)
155,492
(10,341)

55,971
—
57,784
—

128,472

113,755

Company
At beginning of the year
Recognised in comprehensive income

—
—

—
—

At end of the year

—

—

At end of the year

Deferred tax assets have been recognised in respect of all tax losses and other temporary differences giving rise to deferred tax
assets where the Directors believe it is probable that these assets will be recovered.
The movements in deferred tax assets and liabilities during the period are shown below.
Details of the deferred tax liability/(asset) and amounts recognised in profit or loss are as follows:
Accelerated
capital
allowances
£

Group

At 1 October 2013
Comprehensive income debit/(credit)

Unutilised
tax
losses
£

Other
temporary
and
deductible
differences
£

Debited to
statement of
comprehensive
income
£

57,486
62,335

(1,515)
(151)

—
(4,400)

55,971
57,784

At 30 September 2014
Impact of rate change on opening balance
Prior year adjustment
Comprehensive income debit/(credit)

119,821
(10,892)
(135,949)
155,492

(1,666)
151
1,515
—

(4,400)
400
4,000
—

113,755
(10,341)
(130,434)
155,492

At 30 September 2015

128,472

—

—

128,472
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19 Deferred tax (continued)
Accelerated
capital
allowances
£

Unutilised
tax
losses
£

Other
temporary
and
deductible
differences
£

At 1 October 2013
Comprehensive income debit

—

—

—

—

At 30 September 2014
Comprehensive income debit

—
—

—
—

—
—

—
—

At 30 September 2015

—

—

—

—

2015
Number

2014
Number

2015
£

2014
£

62,500,000

62,500,000

625,000

625,000

Company

Debited to
statement of
comprehensive
income
£

20 Share capital
Authorised

Ordinary shares of 1p each

Allotted, called up and fully paid

Ordinary shares of 1p each

2015
Number

2014
Number

2015
£

2014
£

62,500,000

62,500,000

625,000

625,000

During the year ended 30 September 2015 no ordinary shares were issued by the Group.
As at 30 September 2015 1,125,000 shares are held by the Employee Benefit Trust (2014: 112,500).
21 Reserves
The following describes the nature and purpose of each reserve within equity:
Reserve

Description and purpose

Share premium

Amount subscribed for share capital in excess of nominal value, net of share
issue costs.
Difference between nominal value of shares issued to effect the merger
and capital reserves of the subsidiary.
Difference between the net assets of the subsidiary acquired and the nominal
value of shares issued during the merger.
Shows the value of easyHotel plc shares held by the Employee Benefit Trust
at cost.
All other net gains and losses and transactions with owners (e.g. dividends)
not recognised elsewhere.

Merger reserve
Other reserve
EBT reserve
Retained earnings/(accumulated losses)

22 Principal subsidiary
easyHotel UK Limited (a company incorporated in the United Kingdom) is a wholly owned subsidiary of easyHotel plc and is
consolidated into the accounts of easyHotel plc.
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23 Related party transaction
Trading transactions
During the year the Group entered into various transactions with related parties in the normal course of its business. Prices and terms
of payment are approved by the Group’s management. All significant related party transactions and balances are listed below:
2015
£

Amounts recognised in profit or loss
Royalties paid
Brand protection costs
Rent received
Outstanding balance at year end
Amount owed to related parties

2014
£

129,955
15,272
—

163,546
—
(20,030)

17,339

—

Services between related parties were made at market related prices.
Amounts recognised in profit or loss in 2015 were as a result of transactions with easyGroup Limited.
The Group has not made any provision for bad or doubtful debts in respect of related party debtors nor has any guarantee been
given or received regarding related party transactions.
A loan between easyGroup and easyHotel of £4,758,980 was capitalised upon admission onto the AIM exchange. The loan
capitalisation shares were issued as fully paid and rank in full for all dividends and other distributions.
On 24 June 2014 easyHotel entered into a 50-year global Brand Licence Agreement with easyGroup Limited.
In December 2013 easyGroup Limited granted easyHotel a lease of the Croydon property for a term of 999 years. The lease was
granted to easyHotel upon payment of a premium of £1,626,000 by easyHotel to easyGroup Limited and provides for a nominal
initial rent of £25 per annum.
Further detail on remuneration paid to Directors is available in the Remuneration Report and in note 6.
24 Ultimate controlling party
easyGroup Holdings Limited, which is ultimately controlled by the Stelios Trust, a Cayman Islands trust established for the benefit
of Sir Stelios Haji-Ioannou and others, was the principal shareholder at 30 September 2015 and held 55.7% of issued share capital.
In accordance with the relationship agreement with easyGroup Holdings Limited and its related parties, easyHotel plc is able to
operate independently of easyGroup Holdings Limited and its associates and hence there is no controlling party.
In addition, easyGroup Holdings Limited agrees that where it is deemed to be acting in concert with any other related parties such
that the aggregate shareholding of easyGroup Holdings Limited together with such other parties exceeds 49.0% of the voting rights
attaching to the Company’s issued share capital, then easyGroup Holdings Limited shall (save with prior written consent of the
Company) limit the exercise of the voting rights attaching to the ordinary shares held by it to such number of ordinary shares that,
when aggregated with the number of ordinary shares held by the other members of the concert party, does not exceed 49.0%
of the Company’s issued share capital.
25 Contingencies and commitments
A contingent liability exists in relation to a Section 106 planning contribution levy at the Company’s Old Street hotel. The Group is
seeking retrospective planning consent for rooms already added to the third and fourth floors of the hotel. The total of the Section 106
liability remains under discussion. The Group expects a decision to be made about the application during 2016.
A contingent liability exists in relation to a claim from a previous franchisee in South Africa. The total claim is for the amount
of £113,194 and we are currently uncertain of the validity of this claim. We are currently seeking legal advice on this matter.
A commitment to purchase a property in central Manchester for £2,750,000 exists subject to conditions and obtaining relevant
consents from local authorities. A non-refundable deposit of £50,000 was paid in order to secure exclusivity on the property purchase.
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26 Events after the reporting date
On 22 October 2015, the Company received €3.3m relating to full repayment of a restricted cash amount held on escrow with
a Belgium notary, used to secure a property in Brussels on behalf of its franchisee in that region.
On 9 November 2015, easyHotel signed a master development partnership with MAN Investments LLC (a UAE owned commercial
and investment group), to develop easyHotels in the Middle East. MAN Investments will focus its new developments in the UAE
and Oman, and the new easyHotels are expected to comprise purpose-built assets and conversions of existing hotel and/or office
buildings. MAN Investments’ development programme targets an initial opening of 600 rooms by 2017. Following these openings,
MAN Investments is targeting a further 1,000 rooms by the end of 2020. Each new hotel opening as part of this Master Development
Plan will be subject to signing a franchise agreement.
There are no other matters that occurred between the reporting date and the date of approval of these financial statements that
the Directors wish to draw attention to.
27 Share Option Scheme
The Company had, in the 2014 financial year, established a Share Option Scheme in order to incentivise Executives and employees
of easyHotel. Options were granted over 1,625,000 ordinary shares during the 2014 financial period (representing 2.6% of the
enlarged issued share capital) pursuant to the Share Option Scheme. All granted share options had lapsed or were forfeited as
of 30 September 2015.
Movement in the number of share options outstanding during the year was as follows:
Number
of options

Outstanding at 1 October 2014
Forfeited/lapsed during the period
Outstanding 30 September 2015
Exercisable at 30 September 2015

1,625,000
(1,625,000)
nil
nil

Exercise
price*
(pence)

103.85
103.85
n/a
n/a

The Group recognised total expense of £30,072 (2014: £80,891) related to the share options in 2015; this was determined using
the Black Scholes model, using the following assumptions:
Share price at grant date
Weighted average exercise price
Expected volatility
Risk-free rate
Dividend yield
Volatility

80p
103.85p
30%
3%
2.1%
30%

*	Weighted average exercise price is calculated by weighting the applicable exercise price with the corresponding number of options granted. 1,000,000 options
have been granted with an exercise price of 100p; a further 625,000 options have been granted with an exercise price of 110p.

It was the Company’s intention that all options granted upon admission and any other options granted in the future pursuant to
the Share Option Scheme would be satisfied using ordinary shares purchased by the trustee of the Employee Benefit Trust from
time to time in the market.
The options ordinarily vest on a straight line basis over a three-year period beginning with the date of grant and ending on the
third anniversary of the grant. Options granted conditional upon admission would have vested in full on the first anniversary of
the date of grant, provided that, as at that date, the option holder had not given or received notice of termination of his employment
with easyHotel.
In the ordinary course of business, an option will normally only be exercisable to the extent it has fully vested and any applicable
performance conditions have been satisfied or waived. Options shall lapse to the extent unexercised on the tenth anniversary of
the date of grant or such earlier date as specified by the Board at the date of grant. Options granted conditional upon admission
would have lapsed on the fifth anniversary of the date of grant.
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28 Further notes to the Company statement of financial position
Investment in subsidiary
On 14 May 2014 the Company acquired 100% of the share capital of easyHotel UK Limited. easyHotel plc had an investment in
easyHotel UK Limited (a wholly owned subsidiary) as at 30 September 2015 for an amount of £3,825,683 (2014: £3,825,683).
This investment is held at cost less any reasonable provisions for impairment against the investment of which there are currently
none. The investment eliminates out for the purpose of the consolidation.
easyHotel UK Limited is a company incorporated in England and Wales, with its principal place of business being 80 Old Street,
London, United Kingdom.
Loan to related company
easyHotel plc had a loan due from easyHotel UK Limited (a wholly owned subsidiary) as at 30 September 2015 for an amount of
£28,476,967 (2014: £27,220,768). The loan is unsecured and interest free and is repayable on demand. However, easyHotel plc
does not expect to demand repayment of the loan within the next twelve months.
The loan eliminates out for the purpose of the consolidation.
Loan to Employee Benefit Trust
The Company made a loan of £1,300,000 (2014: £1,300,000) to the Employee Benefit Trust for the purchase of ordinary shares
in easyHotel plc in accordance with provisions set out in the Share Option Scheme.
Pursuant to a trust deed dated 25 June 2014 and made between the Company and Sanne Fiduciary Services Limited, the Company
established the Employee Benefit Trust. The Employee Benefit Trust is a discretionary trust which is structured so as to constitute a
trust for the benefit of employees and former employees of easyHotel, their spouses, former spouses, civil partners, former civil
partners and their dependants within the meaning of section 86 of the Inheritance Act 1984 and also to fall within the definition
of an “employees’ share scheme” in section 1166 of the Companies Act.
It is intended that the Employee Benefit Trust will be funded by the Company to purchase ordinary shares from time to time in the
market which will be used to satisfy all options and other rights granted under existing employees’ share plans or any other employees’
share plans established in the future.
In accordance with current institutional investor guidelines, the deed establishing the Employee Benefit Trust provides that the
prior approval of shareholders must be obtained before more than 5% of the Company’s share capital at any one time may
be held within it.
The loan is unsecured and interest free and is repayable on demand. However, easyHotel plc does not expect to demand repayment
of the loan within the next twelve months.
As at 30 September 2015 1,125,000 shares are held by the Employee Benefit Trust (2014: 112,500).
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